
Campus Education Improvement Committee (CEIC)

CEIC Agenda

March 24, 2021

1) Call to order 4:00 PM

2) Introductions, Committee Purpose, Meeting Dates

3) Campus Needs Assessment

○ CNA Powerpoint Training

i) to monitor and assess needs for the campus; impacts campus improvement plan; how to spend

state and federal program expenditures

ii) Creating a school profile by pulling data such as demographics, perceptions, student achievement,

processes and programs

iii) This will be a process we will be working through as a committee over the next few months

○ Designate 4 Committees to review Data (measures) & Designate Committee Leads

(a) Reminder: take notes for your committee meetings and have your committee sign in for

each meeting.

(b) Goal for today - look over your part, choose a chairperson; gather your team

(i) A team of 6 would be good; no more than 10

(c) In your packet: thinking questions; examples of data points; list for committee members

(d) Between now and April meeting - begin collecting data; if we don’t have it, write down who

we can look for to help gather that data

(e) How to place notes in the system?  Google document that you will have access to; add in

your information for your area; next month we will focus on how to create a problem

statement and root cause.

ii) Demographics - G. Gray(LEAD) and R. Trevino - requesting E. Diosdado, V. Vasquez, J. Russell, J.

Harbin, C. Carillo, J. Ortiz

iii) Perception - M. Smith, A. Yates(LEAD), K. Gourd, P. Ortiz - requesting B. Kuntz, A. Romero, I. Florez,

L. Villareal,
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iv) Student Academic Achievement - W. Trevino and S. Mullen(LEAD) - requesting S. Stewart,, R.

Valentich, S. Haynes

v) Processes and Programs - P. Brown and C. Bragg(LEAD) - requesting C. Gutierrez, J. Vaughan, V.

Mora, L. Thompson

4) Campus Improvement Plan - no changes, no concerns

5) Campus Questions or Concerns

○ Staff would like to know when they might hear if staff will possibly have to move next year if

numbers are not high enough

i) Mr. Day is going to have conversations soon with individuals; still looking at numbers and working

with district-level -

6) Open Questions or concerns:


