
Shackelford Elementary  
CEIC Agenda  
9/29/2020 
Meeting started at 3:49 
 

● Welcome/ Introductions : 
C. Garcia - 1st Grade  
C. Hughes- Kindergarten  
R. Acree- Specials (PE) 
E. Shurtleff- 4th Grade  
C. Herron- Special Education (Speech) 
N. Brackenridge- 3rd Grade  
J. Deal- Special Education  
Jimmy Poarch- High View Real Estate  joined via Zoom  
Mary Beth Wainscott- Shackelford Parent 
Laura Northcutt-Counselor 
Traci Gilby- Assistant Principal 
 
 

● Vote for a second campus member to attend the DEIC 
○ Mrs. Herron is at the end of her two year term and a new 

person will attend the district improvement committee meeting 
○ The committee voted to have Angie Hill represent Shackelford 

at the District Level.  
○ At the campus level, we discuss issues that only affect our 

campus.  
○ Questions are submitted in advance to the district committee, 

answers are then brought back to the campus.  
● Campus Improvement Plan Review 

Overall, Shackelford is a successful campus based on the writing and 
science scores.  
This is a living document- a lot of items did not get to happen due to 
Covid in the spring of 2020. 

​



There are 7 active goals with a problem statement for each one.  
The campus is changing in demographics and we need to be aware 
of intervention strategies to target instruction for all of our learners.  
Branching Minds will be implemented to help keep track of students 
who are in need of interventions.  
MAP assessments will be administered 3 times a year.  

● Campus Questions: 
Hill- Ipad are out of date for SeeSaw.  Chromebooks are not as user 
friendly for students to use SeeSay 
Herron- updating of Ipads is needed for the sped department to use with 
certain programs 
Campus concern in general is that there is not a procedure in place for 
updating technology on a regular basis.  Chromebooks need updating as 
well. 
 
What interventions are available for teachers to use in the classroom and 
how can we help fill in gaps utilizing available resources.  

Data will be used to help make informed decisions.  
Enrichment activities for advanced learners.  
 
 
 
 
 
 
 

Future Meeting Dates: 
● October  
● November 3, 2020 
● January 7, 2021 


