CEIC Meeting Agenda/ Minutes
November 3, 2019
Shackelford Elementary

Vision:

We are inspired to be independent, compassionate learners who will be exceptional
citizens.

Mission:

Continuing our tradition of "Excellence in Education," the mission of the Waxahachie
Independent School District is to develop through a cooperative effort with the
home and community, well-educated, responsible citizens who can excel in a
complex world.

Update on goals:

A There are 6 active goals with a problem statement for each one.

A The campus is changing in demographics and we need to be aware of
intervention strategies to target instruction for all of our learners. Several
strategies are tied to monitoring students by student programming and
demographics. As a campus we are monitoring all students and specific
programs such as: GT, ELLS, 504, and SPED students to ensure
interventions are effective.

A Teachers have been given training for new initiatives for the district such
as Branching Minds and Map. These two platforms are to help assist with
monitoring and closing the achievement gap. We are making progress
with these programs.

1 Goal 1 Strategy 5: Teachers will utilize LLI for intervention. At this time LLI is
provided through our Reading Interventionist and teachers will utilize guided
reading in the classroom. This strategy needs to be suspended. At this time we

are having Angela Morgan our Reading Instructional Coach assessing our
current leveled literacy library for feedback.

The campus would like to look into grammar and phonics programs to assist with
a campus wide plan for writing.



Announcements/ Positives:

a

Updates on construction for the campus/ updates:

-This year we are going to repaint the outside of the building. Bids are currently
taking place.

-We are currently working on getting new blinds, counter tops, addressing the
lockers, and other campus updates. There is a planned walkthrough with Mr.
Gomez this semester.

-Shackelford will have their sign updated to a wireless server.

-Powerwash the outside of the building.

-This summer the maintenance team renovated the roof.

-It has been brought to maintenance attention about the carpet removal. There
are plans to start on this project this year.

Wish List:
A Update Gym: flooring, painting, new gym equipment
A Update Library: flooring, painting, update furniture

Questions from the staff:

Q:What is fundraiser money going to be spent on?

A: At this time the fundraiser will help our PE department with new gym equipment, technology,
positive incentives for staff/ students, and areas of need that are tied to the campus
improvement plan.

Q:What is the plan for updated technology?

A: The district is working on getting new devices this year to distribute to elementary campuses
after they are able to provide new technology to the secondary campuses. As far as updates to
current technology the technology team is working on a list of approved apps and technology
that the district can consistently

Future Meeting Dates:
e January 7, 2021
e February 11, 2021
e March 18, 2021
e April 22, 2021



e June 3, 2021

Committee Members:
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C. Garcia - 1st Grade

C. Hughes- Kindergarten

R. Acree- Specials (PE)

E. Shurtleff- 4th Grade

C. Herron- Special Education (Speech)- A
N. Brackenridge- 3rd Grade

A. Hill- 3rd Grade

J. Deal- Special Education- A

Jimmy Poarch- High View Real Estate

. Mary Beth Wainscott- Shackelford Parent
. Laura Northcutt-Counselor

. Traci Gilby- Assistant Principal

. Veronica Schaeffer- Principal



