== SHACKELFORD

1/7/2021

Call to Order

{ ELEMENTARY SCHOOL

Waxahachie Independent School District

1. Review last agenda
2. % a million for Shack renovations:

Iy

Lo dodo 0o

New Flooring for the campus (gym included) (1)
Various concrete repair up front/ Awning to extend out front to the end of
the sidewalk/ Renovate front entry (pebble entry) (2)
Vent Duct Cleaning (3)

Renovate Library- Updated Furniture and Paint (4)
Re-stripe the crosswalk/ parking lot

Paint the gym

Paint the cafeteria

Remove lockers and replace with wooden cabinetry
New countertops/ blinds for each classroom

Paint the front office

Paint/ New Flooring in front entry
Remodel/Reconfigure existing bathrooms

3. Goal Updates: Planned Christmas family event cancelled
4. Mission/ Vision:

Campus Mission: Begin working on Mission in March

Campus Vision Statement:

We are inspired to be independent, compassionate learners who will be
exceptional citizens.

5. Questions from the staff:
Are teachers going to get laptops?
Will Shackelford have one to one devices?



Are we going to be able to get subs for DRA? Yes, we can work out specific
dates and times for coverage.

Future Meeting Dates:
February 11, 2021

March 18, 2021

April 22, 2021

June 2,2021 (updated date)



