CEIC Minutes 5/1
e Welcome

e Upcoming Campus Dates/Events
o Today - Career Day - self driving boat that can shoot missiles and
runs off on an XBox controller
o Field Day, Awards Day, New student meet and greet,

e CNA Committees shared findings
Processes and Programs - Will share at a Llater date

Perceptions:

Strengths - Staff recognition of good work from 86% to 100%, added staff
leader of the week, staff leads tickets, feeling more recognized, 69 to 96% feel
comfortable providing feedback to administrators

Areas of Improvement - Support with discipline and behavior management went
down this year 92% to 88% - submitted problem statement that addresses this

Student Learning

Strengths - Student growth from beginning to middle of the academic year this
year which is different than interim scores. Strength is reading across the
campus - “A" campus through MAP data, highest ECR scores in the district - Ex:
Mrs. Elias had two students score a 10 in her third grade class

Areas of growth - Discrepancy between MAP and STAAR data, 5th grade
science scores show low growth from BOY to MOY MAP, MATH MAP scores
stayed the same from BOY to MOY year

Demographics - will share at a later date

e New Business - Comments/Questions/Concerns
Survey's - Authier gave update on district survey's

e Adjourn



CEIC Agenda 5/2/24

e Welcome

e Upcoming Campus Dates/Events

e CNA Committees share findings

e New Business - Comments/Questions/Concerns

e Adjourn
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