Wilemon CEIC Meeting Minutes 9/24/24
Welcome and Introductions

Mrs. Authier shared the committee Purpose

DEIC - Mrs. Harris and Mrs. Elias shared that they are working on gathering input
for calendar in DEIC. A CEIC member also had a suggestion for Ms. Hilburn's
emails - separate by campus levels (elementary vs secondary).

Mrs. Authier shared the Wilemon Scorecard. Tables worked in groups to review
the scorecard and give feedback.

o Honor and Support Staff 2.4 = behavior management, certain procedures
for certain behaviors (behaviors that can be managed in classroom vs.
campus level)

o Community - communicated negative rumors/perception about new
curriculum vs reality

o Student Growth - figuring out tier 2 support

Data - Mrs. Authier shared data from STAAR last year, as well as MAP Data from
beginning of this school year - Sept. 2024.

TEA Intruder Walks have begun in WISD - Wilemon has not been visited yet.
o TEA representative tries to open exterior doors, walks the building to
check interior doors

PTO Pledge Drive Fundraiser is going on now!
o Trending low, hoping for an increase to fund the year

New Wilemon campus update
o Mrs. Authier shared new pictures!
o On track with timeline for January move-in
o Moving Plans - Mrs. Harrison working on details

Upcoming Campus Happenings - Picture Day (10/1), 5th grade field day (10/16),
grade level field trips, Veterans Assembly (11/8)



e Remaining meetings for 2024-25 - Nov. 19" 4pm, Feb. 11" 4pm, May 1** 4pm

e New Business - Comments/Questions/Concerns
o none

e Adjourn
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