Wilemon CEIC Minutes 92/15/22

e \Welcome and Introductions
Every member introduced themselves and their position in the school or
community

e Committee Purpose
Explained the purpose of the CEIC committee

e CNA/CIP - Update

Mrs. Authier explained the purpose and processes, as well as examples

e |RPC Recap

Purpose of LRPC committee shared. Three meetings so far (twice last year and
one so far this year). Mrs. Authier will share updates after each meeting with
staff and the CEIC committee. Discussed topics from the LRPC meeting and
committee gave feedback Mrs. Authier will share with district leaders.

e Feedback on ideas for new possible new Wilemon STEAM
Academy building in the event it is recommended by LRPC,

Bond Committee, and School Board)
Mrs. Authier will send out a link to a google form for staff and the committee to
submit feedback and ideas.

e Security Update
Mrs. Authier shared notes from a recent District Crisis Management Team
meeting.

e Upcoming Campus Happenings - Book fair closes tomorrow (9/16),
Wear Gold for childhood cancer on Friday (9/16), Bring a small toy/stuffed

animal for children with cancer this week (ends on 9/16), Sept. 20th-10/13
Hispanic Heritage Month (sign up to share)

e Remaining meetings for 2022-23 - 12/15, 2/9, 4/20
e New Business - Comments/Questions/Concerns
Mrs. Clark shared ideas about how the district could get more information in

small snippets out to the community regarding progress of each meeting of
LRPC. Mrs. Authier will share notes with district leadership.

e Adjourn
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