
CEIC Minutes 9/23/21

● Introductions
Mrs. Authier informed members that Zoom is available for meetings. Two members
attended on Zoom for the meeting today.

CEIC Purpose
Improvements
Future smaller committees
DEIC can share concerns/questions/praises based off of the CEIC meetings

Mr. Zurfas
Mrs. Garrison
Mrs. Lavender
Mr. Poarch

2021-2022 Campus Improvement Plan
Goals are based on last year’s information
Mrs. Authier will update these goals as needed throughout the year.  Fluid document.
Mrs. Authier walked through the Wilemon STEAM Academy Campus Improvement Plan
(beginning portion of the document. Goals will be reviewed at the next meeting)
Mrs. Authier covered Demographics problem statements and defined “prioritized”
Student Learning strengths - high performance of students

No STAAR writing test this year
Perceptions

Students, staff, and parents
Priority Problem Statements

Focuses for the year

Mr. Smith asked a question about makerspaces - Coach Harris and Mrs. Authier explained.
Opportunity to improve through monthly NISE focuses
Campus Happenings

STEAM Night - October 28th
Hargrove, Harris, Sloan, Cooper planning
Each grade level will have an activity focus

Arts Night - Spring 2022
Mrs. Davis
Mr. B
Focus on Fine Arts - identify students who excel in Fine Arts and they will
showcase their talents. Display student art work. Community guests coming in to
perform.

Garden
Each class has own trough
Planting seeds
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Dream big about vision for outdoor learning area
Suggestion from Mrs. Johnson - Butterfly Garden

3D Printers
Looking for donors for 3D printers for REC Room
Recognition for donors
Mr. Zurfas and Mrs. Smith mentioned that they may be able to help coordinate
donors

New Business
Katy Clark

Trick or Treat Downtown
Last Thursday in October - 3-5 p.m.

October 6th - National Coffee with a Cop Day
8:00 - 8:30 Come and go, coffee and donuts
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