
 
CEIC Minutes 11/19 

 

● In Attendance:  

○ Kate Authier, Karin Polk, Alex Zurfas, Chris Burkhalter, Jana Gary, Jessica Nelson, Kelly 

Slone, Laura Hargrove, Patty Harris, Everett Johnson, Tonja Johnson, Kishen Lavender, 

Halee Tucker, Kimberly Robinson, Aimee Cooper, Nick Box, Ashley Cieri, Susana 

Escalante 

Welcome  

○ Mrs. Authier welcomed everyone  

Title One Funds/CIP Review 

○ Mrs. Authier shared our Campus Improvement Plan, particularly the Priority Problem 

statements on p. 14. Mrs. Authier walked through each of the 5 problem statements: 

■ Problem Statement 1: Student academic regression possible due to COVID-19 

shutdown in the Spring of 2020. 

■ Problem Statement 2: All staff have exterior keys to access doors without badge 

access and doors are sometimes left unlocked. 

 

■ Problem Statement 3: Wilemon cannot participate in online district or state 

testing to the level of other campuses across the district. 

● This has improved to approximately 5 chromebooks in each of 3rd-5th 

grade classrooms 

■ Problem Statement 4: Student social-emotional needs due to COVID-19 

shutdown in the Spring of 2020. 

 

■ Problem Statement 5: Additional support and time needed to refine and 

enhance project-based learning STEAM instruction  

● Campus now has Defined Learning - a project based learning resource 

 

No one had anyone questions 

○ Title One Funds--Wilemon still has funds left 

■ Idea of getting STEM kits for each student and do a Facetime Live and have 

families join in and all do a project together - in place of campus family night 

■ Mrs. Harris shared how she included STEM projects in Online Learning 

■ Approximately $10,000 left to spend 

■ Have already purchased: Reading A-Z for Kinder/1st, Scholastic News K-5, Math 

Fluency Kits, STEMscopes streaming, Coding via STEMscopes, Diving Into 

Engineering Kits 

■ Possibly purchase a Swivel; Mrs. Cieri shared that it would need a designated 

ipad 

●

●

 



 
■ Building our Robotics program with Mrs. Slone 

■ Mrs. Authier shared getting a resource for GT students and teachers-a book 

“Gifted Kids’ Survival Guide” 

Mrs. Authier asked for any other suggestions. No other suggestions were given 

Mrs. Cieri shared flocabulary and further devices (ipads and chromebooks) 

--discussed the grant the high school is getting and how that will trickle down to 

devices for elementaries and junior highs 

**Going to look into quote for Flocabulary and Reading A-Z for 2nd Grade 

Upcoming Campus Dates/Events 

○ Not a lot of events coming up 

○ Shared Toys for Casa Drive 

○ Dec. 18th last day before Christmas Break 

Remaining meetings for 2020/21 

○ January 21st 

○ February 18th (whole committee) 

○ March 18th 

○ April 22nd (whole committee) 

New Business - Comments/Questions/Concerns 

○ Question from Mr. Zurfas about Swivel and teachers recording lessons and if we’re 

able to hold those lessons for future  needs in case we go back to virtual learning 

○ Another question from Mr. Zurfas about the DIR-S system/app and Mrs. Authier shared 

that staff are being trained on it in December 

○ Mrs. Cieri shared that Classlink has a new way that students can sign in with QR Codes 

○ Mrs. Authier shared that the district has trimmed our trees in the front and the new 

transformer that we have. 

Adjourn 

We adjourned the meeting at 4:16pm 
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