CEIC Meeting Minutes 9/21/23

e Welcome and Introductions
J Poarch, L Elias, M Lewis, T Rodriguez, H Osborne, A Cloud, L Trout,C Davidson, J
Gary, J Jones, Mrs. L Smith, A Mendoza, T Green, K Lavender, J Nash, T Phipps, |
Phipps, K Authier, J Nelson, B Clark

e CNA/CIP - Review
e District’s scoreboard, Wilemon’s scorecard - in progress
o Authier explained the scorecard process and it’s relation to the campus
improvement plan. The committee broke up into teams and reviewed
different parts of the CIP and campus scorecard, giving feedback on
changes and improvements.

e TEA intruder walks
Overview of what they are and when they are taking place

e PTO Fundraiser
$20,000 so far, shared ideas for more prizes and encouraging more participation
going into the final week of the fundraiser

e New Wilemon Campus Updates
Broke ground, fence, projected to be finished by January. Will begin the year in a
different location and transfer to the new building. Authier relayed that we will get
community support to help in setting up classrooms

e Upcoming Campus Happenings - Wear Gold for childhood cancer on Friday,
Bring a small toy/stuffed animal for children with cancer (ends on 9/29), 10/4
Coffee with a Cop, 10/12 Dyslexia Awareness Day, 5th grade field day, Veterans
Assembly 11/10, 11/16 STEAM Night

e Remaining meetings for 2023-24: 11/30, 2/15, 4/25

e New Business - Comments/Questions/Concerns
o None shared

e Adjourn
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