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e Mrs. Authier shared the consensus from Wilemon staff (90%)

o Calendar for 2020-2021 School Year
m Wilemon Consensus

e Add 15 minutes to students' school day (5 minutes in the
morning and 10 minutes in the afternoon)

e Keep 1 in-service day at the beginning of the year for campus
use (review COVID regulations, campus information)

e Use the remaining 4 in-service/PD days to start students'
school year earlier (August 10th - campus in-service, August
11th/12th would be teacher work days, August 13th - start the
school year with students)

e This plan would add 16.8 days to the calendar

Mrs. Authier shared the board meeting update.

o Teacher start date--August 10th, Student start date--August 13th
(confirmed)

o Shared calendar with 10 minutes and 15 minutes that Mrs. Mott shared

o Looks like there would be another survey with potential 3 calendars

e Mrs. Ledbetter agreed with Wilemon consensus, liked the morning adjustment,
feels like it is a good plan--with minimal disruption overall. Prefer going ahead
and putting some minutes in place, better to be proactive than reactive

e Mr. Wilson shared concern of start time too early, 5 minutes doesn’t seem to be
too much, one concern - calendar with dates at the end--what happens to the
cushion of days banked? Mrs. Authier shared that the district has mentioned that
additional minutes not used could be utilized for students to end school earlier.

e Mr. Wilson also shared that he believes that the board members and district
should make a decision on the calendar, as they have already received a lot of
feedback/surveys thus far. He also shared that board members were elected as
leaders, therefore he would like them to make a decision rather than continuing
to seek input.

e Mrs. King asked a question about virtual learning. It seemed that the district did a
great job moving that way. Would the district be able to jump back into that if
needed? Mrs. Authier shared the concern with tech devices for all students -
availability, pick up, etc. Mrs. King shared that 5-10 minutes added to the day
doesn’t seem to be that big of difference and seems feasible.




Mr. Wilson came back and shared that the virtual learning wasn’t the same as
person to person instruction. It's okay in a pinch but not ideal

Mrs. King shared about creating a module for the two weeks where the
community could come up with a soft skills set to teach students

Mrs. Loafman agrees with what is being discussed. We won'’t even notice that bit
of time added to a day. Teacher standpoint--concern with Bring Your Supplies
Night? And being ready in time? Beginning of the school year preparation, agree
with being proactive, we will make it work

Mrs. Cooper appreciates the community feedback; concern with providing
adequate services to students and being prepared with beginning of the year,
agree with being proactive and what has been proposed

Mr. Burkhalter agrees with 15 minutes per day is fine and earlier start date is fine,
biggest concern is waiting to hear from TEA on the logistics of the school
date--it’s still the unknown, if students get out early, it will be fine, leave
graduation where it is, if we learned anything--it is to be fluid in the situation

Mrs. Nash agrees with what Mr. B shared, we will be adaptable, If the 15 min. is
the solution, then let’s do it; teacher concerns--possible to be flexible with teacher
days at the end of the year since teachers do the additional PD days and work in
classroom in the summer, if need to incorporate virtual learning again--more
surveys on what do families need

Mrs. Authier shared that Dr. Cain did mention about giving time back to teachers
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CEIC Sign In Sheet
Date: June 9, 2020

*Those present are indicated below - highlighted in yellow. Meeting held via Zoom,
therefore signatures were not applicable.

Kate Authier
Karin Polk
Glenna Reisner
Chris Burkhalter
Aimee Cooper
Sarah Jordan
Jessica Otterson
Kelly Slone
Jennifer Nash
Randi Loafman
Halee Tucker
Kishen Lavender
Kim Harrison
Mark Miller
Adrian Sanchez
Sandy King
Tara Ledbetter
Patrick Wilson
Ashley Cieri
Terry Phipps
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