CEIC Minutes 4/22

In Attendance:
o Kate Authier, Karin Polk, Chris Burkhalter, Jana Gary, Jessica Nelson, Kelly Slone, Laura
Hargrove, Patty Harris, Everett Johnson, Tonja Johnson, Kishen Lavender, Halee Tucker,
Kimberly Robinson, Aimee Cooper, Jessica Nelson, Nick Box, Jimmy Poarch

Welcome
o Mrs. Authier welcomed everyone

Mrs. Authier reminded the committee that early voting is going on now through April 27th.
Election day is May T1st.

CNA Committees - Each CNA committee shared the findings from their committee meetings.
Mrs. Authier relayed that the information shared will be used to refine the Campus
Improvement Plan and set goals for the 2021-22 school year.
o Demographics--Coach Hargrove shared about student diversity, staff diversity, the
lottery program, recruiting of diverse staff, growing staff from paraprofessionals to
teachers.

o Processes and Programs--Survey sent to certified staff; Strengths--implementation of
math curriculum (STEMscopes); assessment data to improve instruction; Areas to
Improve- implementation of ELAR curriculum with fidelity - Fountas and
Pinnell/Pearson - possibly chunk the units with the curriculum and instruction
department; planning process; consistent student goal setting campus-wide

o Student Achievement-- Strengths - Large growth of 5th grade students in comparison
with their third grade data; campus benchmarks have been at the district level or
above; based on TAPR, our staff retention rate is higher than the state average; Areas
to Improve --Writing is lower in STAAR meets and masters--work on vertical alignment;
focus on writing in all content areas; differentiation and inclusive instructional practices
to increase economically disadvantaged and special education student performance on
state/district assessments

o Perceptions--Strengths - Staff/Student/Parent Surveys were positive, high satisfaction
rate among each group and within all areas
Areas to Improve: Physical structure of the front office - lack of barrier between front
office and classrooms--Mrs. Authier shared that the district is working on making the
area secure; security guard is not visible--this is from the first semester, as our second



semester security officer is much more visible; dismissal concern with long car line;
Strengthen NISE strategies implementation

o Mrs. Authier shared that this information will be added to the Campus Improvement
Plan this summer

e New Business - Comments/Questions/Concerns
o Mr. Poarch shared that he loves all the learning opportunities his child has at Wilemon
m Questions: Are parents able to come to Field Day? (Mrs. Authier shared that
families are not able to this year due to covid protocols)
Do teachers send home things/goals to work on over the summer? (Not

typically, but if a parent asks, teachers will give suggestions and send home
resources)

e \We adjourned the meeting at 4:12pm
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