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Virtual Learning

Everyone is very excited and ready. As of today, we only have a small number
of students that have applied to remain online.

Still waiting on student laptops. The hope is the devices will be here before
Christmas. There is a plan already in place for distribution.

COVID Protocols

Need to be sanitizing all devices used and tables every time they are used.
Trash cans haven’'t been emptied and are getting full. Tie up the trash bag, put it
in the hallway. Custodians will pick them up.

Computer cleaning- spray alcohol on a paper towel and wipe down.

Safety and Security

Harris meeting with Josh Oliver tomorrow over concerns- parking lot, passing
periods, lunch, and dismissal. If you have an issue, call the front office if help is
needed because they have a radio and can track down AP or counselors that are
needed.

Roamers are an issue during the 3rd block.

If you have a room next to the stairs, please stand by the stairs instead of your
classroom doors to direct traffic according to the direction for those stairs.
Students being picked up in all sorts of places. Security is monitoring and
shutting it down and forcing proper pick up protocol.

Political tension amongst our students has started and even more so with the
upcoming election. Please stop any heated discussions that may start. With free
speech comes responsibility and respect. We must teach and remind our
students of this. Security will be on high alert leading up to the election and days
following.

As students come back, make sure we enforce COVID protocol.

All confirmed cases at WHS were contracted from either a parent that brought it
home from work, or they went to a college town.

Assessments and Data

Drives a lot of decisions

We are lacking data

MAPS testing only affects Math and English

Going to roll out some more 6WPM- have one at the end of the semester
Tested subjects only for interim assessments



Data will be used to drive what direction we go next year,

SpEd is one area that we will focus on. This is an area we did not do well on. Be
thinking how we can improve in this area. Harris has a plan we will discuss.
Professional development possible on how to accommodate based on IEP’s

Failures

SpEd is our larges failure group

Going to roll out night school. Will focus on the core, LOTE. Not sure about CTE
because the students have to meet a seat time requirement.

Not many students took care of the 1st 6 weeks recovery opportunity.

Does not matter how we feel about the situation, we as a school still have to
answer for the failing student.

Non-negotiable on students not coming back. Seniors- if they don’t come back,
there is a team to go find them.

The students that have come back are doing better for the most part.

Discipline

We have been identified as a campus in need of improvement in the area of the
discipline as it relates to special populations. We are working to develop
alternative discipline strategies before sending students to ISS or DAEP.

Be looking for:

Push out of 21-22 calendar recommendations from Lisa Mott. If you have
recommendations or would like to create a calendar, instructions on how to do
this will be from Mott.

Questions/Concerns

Can we move announcements to the very end of TRIBE to not disturb testing.
DONE

Pacing is about 3 weeks behind. Start pulling out the things that are not relevant.
Need to focus on the meat so we can catch up.

Pacing- moving forward, teachers need to be consulted on what realistic pacing
is in each chapter. Curriculum coaches need to be present so they can hear the
teachers.

Vertical alignment for courses- meeting is coming to discuss and better do this.
Would like to physically meet with the teachers at the junior high so we can work
as a team.

Oct. 30th- Call failures, work in your rooms, then leave for the homecoming.
parade. If we contact our failures in advance are we required to be on campus?
YES, everyone must work a half-day, contacting parents and planning. We hear



elementary teachers are not required to be on campus if their conferences are
completed earlier in the week.

Can the half day before Christmas Break- be a day without students? What are
the plans for that day?

Testing center is still happening for who is left online.

No finals all year. Use those days to catch up on instruction.

FASFA Nights?



