Minutes January 25, 2022
Campus Education Improvement Committee
Waxahachie High School

Members present included P. Myers, E. Wilcox, B. Fell, K. Louque, J. Perry, K. Lowery, T.
Harris, J. Hammock, J. Mullican, and M. Huskisson

The meeting was called to order at 4:00 p.m.

1) Calendar
a) DEIC modified Calendar Option #3 to create Calendar Option #4, which was the
recommendation from WHS.
2) Discipline- Looking a 3 new models that focus on relationship building.
a) Models being reviewed:
1) Capturing Kids Hearts — Very costly. Many large districts use this option.
ii) Leader in Me
ii1) Positive Behavioral Interventions & Supports
b) CEIC committee discussed forming a partnership with Waxahachie High School of
Choice regarding matters of discipline.
¢) CEIC committee will need to help embrace the selected discipline model.

3) Bell Schedule
a) 3 new bell schedules are being reviewed for the 2022-23 school year.
b) Discussion of creating a common planning period per department.

The meeting concluded at 5:15 p.m.

The next WHS CEIC Meeting is scheduled for Thursday, March 3, 2022



