Minutes April 26, 2022
Campus Education Improvement Committee
Waxahachie High School

Members present included: Huskisson, Mullican, Lowery, Huckabee, Hammock,
McClure, Fell, Louque, Wilcox, Perry, Buck, and Harris

The meeting was called to order at 4:15 pm.

1.

District Balanced Score Card (BSC)
a) Driving force for campus and Campus Education Improvement
Committee (CEIC) meetings.
b) Current Campus Improvement Plan (CIP), and District Improvement
Plan (DIP) are extensive (80+ pages).
¢) The new scorecard, BCS, will focus on key needs for WISD and WHS
for long-term planning.
d) CEIC will utilize the District BSC to meet the needs of WHS.
Implement District Core Values
a. How are we going to implement the WISD Vision and Core Values
into WHS?
b. As ateam, we will begin to look at implementing our core values
campus-wide and in our classrooms.
c. CEIC will work on the Campus Improvement Plan (CIP) and the
Campus Needs Assessment (CNA) for 22/23 SY in future meetings.
Testing
a. Common Assessments — What value do common assessments have?
b. Does the WHS team understand the difference between formative and
summative assessments?
c. Do we need to schedule professional development covering
assessments and utilizing assessment data?
d. MAP Testing will not go away. Future EOC exams will be modeled to
resemble MAP testing.
Essential Standards
a. As part of Professional Learning Communities (PLC) at WISD, our
teachers will need to select essential standards for data reporting on
campus scorecards.
b. June 6 — Math/Science will meet with Curriculum and Instruction
c. June 7 — English/History will meet with Curriculum and Instruction
National Institute for Stem Education (NISE)



a. Deadline extension until December 2022, possibly May of 2023.
b. Email additional team members that would like to be added.
c. ldentical submissions will no longer be accepted.
6. Teacher Resource System (TRS)
a. Is this resource being actively used by teachers at WHS?
7. Discussions and Questions
a. Final Exam Exemptions — Same as the fall semester
b. AP Boot Camp
I. After school or Saturday?
1i. Harris will provide snacks and drinks.
iii. ASAP — Subject AP Boot Camp: date and snack needed
(Thursday)
c. Principal Plans —
I. students denied credit after 12 absences
Ii. issue with students forging teachers’ names

The meeting concluded at 5:55 pm.



