CEIC Agenda Turner Prekindergarten Academy
October 3, 2019

Welcome/ Introductions: Introductions were made.
Members Present:
1. Veronica Schaeffer- Principal

Laura Northcutt: Counselor

Sherry Lee: Teacher

Heather Landry: Teacher

Ami Stracener: Teacher

Chanita Joes: Specials Teacher

Jimmy Poarch: HighView Real Estate Agent

Stacee Johnson: District Math Coach
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Members Absent:

1. Rosa Robles: Teacher

2. Jennifer Morehouse: Teacher
3. Marissa Flores: Teacher

4. Linsey Jakuobic: Turner Parent
5. Jeffrey Irwin: Turner Parent

Campus improvement plan was shared. Goals 4 and 7 were discussed, along with the vision
and mission statement. Turner Prekindergarten Academy is transitioning from following the
guidelines set in a two-year high quality funded program to following the state funded
guidelines.

Goal 4: Turner Prekindergarten will leverage the latest technology to provide pathways to
academic growth and success in a dynamic world.

Discussion: How can we transition our students into a creator role with technology rather than
just a consumer role. Are there stem items available that incorporate the use of technology.
What applications are available on the ipad that allow students to be creators.

Goal 5: Turner Prekindergarten will encourage, promote and increase engagement and
awareness through effective communication among all stakeholders.

Discussion: performance objective 1- what are the 10 events that we want to host. This
question will be brought to the team leads for input.

Ideas will be discussed at Team lead meetings. Past family activities were shared: PE with
Parents, Music with Moms, field day, fall festivals, family math night, etc.

Edit/Approve Goals : 7

Vision: Turner Prekindergarten will encourage learning for all through love and unity.
Mission: Turner Prekindergarten Academy will strive to ensure that each child leaves our
campus with a solid foundation for success throughout his/her educational career. In order to
accomplish this, we will offer an appropriate curriculum, instill the habits and skills that lead to



success in school and life, demonstrate appropriate modeling of those habits and skills, and
provide a caring, nurturing environment that fosters emotional and physical security for all
children. We will recognize the uniqueness of each child by implementing instruction that
appropriately challenges and motivates every individual to explore, reason, and create.

Anonymous Campus Concerns:

1.

How can we accommodate the number of students and the restrooms we have on
campus?

A plan was discussed. Teachers present stated that they did not feel a schedule would
alleviate the concerns. Classroom schedules can be looked at and adjustments can be
made. Data can be collected to see were the main concerns.

Can we have Turner Townhouses placed back outside?

On two separate occasions, Turner Town has been destructed. Houses flipped over and
ripped apart. Playground items were discussed. Main concern is that our equipment is
not being respected by the community who visit our playground after hours. Turner
Town has been moved to the garden to prevent further vandalism. The houses are set
in different areas to resemble a town. Several community members spent a Sunday
afternoon repairing the houses, cleaning up the area, and painting a mural.

Do we have a plan for Turner's consistent growth? District is working on a plan to
address the concern as a district.

The lack of an intercom system is a safety concern for students and staff. It is hard to
hear over the current phone system. Can we have a school-wide intercom system? A
plan is in place to get quotes and address the main areas of concerns.

Future Meeting Dates:
December 5, 2019
March 3, 2020

May 14, 2020



