
CEIC Agenda
October 26, 2022

Welcome

Introduce members

Purpose of CEIC  - We discussed the main purpose of this committee is to lead the campus in
carrying out the goals in the current Campus Improvement Plan. In the Spring, the committee
leads their committees in developing our Campus Needs Assessment. These needs will guide
us in updating our Campus Improvement Plan for the following year.

PTO updates  - Emma gave a few updates such as recent fundraiser information and amounts
raised. She discussed our upcoming Harvest Festival and ways we could help in that event.

Curriculum/Technology updates - Ashley told the committee about her role in the district as she
leads in the curriculum department in the area of technology and learning. She told about
upcoming events such as INation and STEAM expo.

Campus Improvement Plan - updates/changes in plan/processes  -
We reviewed this year’s CIP. We  discussed the process of how the Priority statements now
mirror the WISD core values. We reflected on our past problem statements that are now a part
of our plan as strategies. Each member received a copy of the Campus Improvement plan.

Members present:
Darla Wilson
Gay Johnson
Krystal Cortez
Cortlyn Bates
Jami Montes
Clare Kelly
Stephanie DelaCerda
Brittany Lacy
Aly McCluskey
Emma Ungenhyer
Ashley Cieri
Jessica Sigler
Jenise Lonergan


