
CEIC meeting
Agenda
4/15/21

PTO updates PTO gave updates of upcoming fundraisers and Spirit nights for the remainder of
the year

Campus Improvement Plan - We discussed the process of the creating our Simpson Campus
Improvement Plan. We reviewed our Plan from this year and discussed ways we may want to
update and make changes from this year’s to next year’s plan.

What is the process?
Team effort

Comprehensive Needs Assessment - We reviewed the process of completing the
Comprehensive Needs Assessment. All information/guiding questions/timelines were provided
to the committee on the handout.

Review the process (See handout)
Folder with all info

Questions/Concerns - There were no questions/concerns at this time.
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