= SHACKELFORD

ELEMENTARY SCHOOL

Waxahachie Independent School District

September 14, 2022

Welcome
e Introductions: Schaeffer, Northcutt, Davis, Mr. V, Garcia, Terry, Acree, Juarez, Camacho,
McMillan, Schweizer, McCleskey
e Celebrations:
Purpose of CEIC
Campus Improvement:
e New flooring
e Paint in common areas
e Promethean boards in all classrooms
e Whiteboards updated in classrooms
Campus Needs:
Paint classrooms: This is planned for the summer to not disrupt teachers.
Paint frames black around campus: no deadline as of now. Summer Target
Paint pillars in the gym: Same gray that is throughout the campus. (happening week of
9/26)
Extend awning up front: Approved by the district and is in the budget.
Create educational outdoor spaces - Seeking community sponsorships and volunteers
Plan for another playground: future goal
New furniture camps wide: future goal
e Updated cafeteria tables: future goal that will eliminate floor destruction
Score Card
Campus Goals
e See goals handout: These goals stop in January to pivot and adjust based on MAP
Assessment. Funds that align to our goals will benefit us in the long run. Clara Davis will
be coming to ensure we are in the right direction in the PLC process.
District of Innovation
e Exemptions: Davis gave an update. If you need more information look on the WISD
website.
Questions
e Clean the vent system- The district is currently putting plans together to be routine driven
with maintenance.
Sound boards- Look at budget/ Strategies for noise level $$$$
Dismissal: Noise Level
District school supply UPDATING by grade level:



Wilemon is the only exception to the district-wide list. In May principals are asked for
updates/ feedback. This will happen again in May.

Kinder round-up: renaming it to get more people on campus

DI providing stipends : DI response from September:

This concern has been expressed by others as well. | have discussed this with Mrs. Abadie and
while we cannot offer a stipend this year, we will look into options for next year.

Also, the competition will be in Midlothian this year, so teams will not have to travel far. If a
team qualifies for the State competition and chooses to go, the tournament will take place in
Arlington. Globals take place out of state (Missouri) and while the district is able to offer some
support, teams who qualify for Globals and want to go must be willing to do some fundraising or
pay for part of the expenses themselves.

| am reaching out to other districts in our region to find out how they support teachers who
volunteer as team managers to see if there are things we could implement here as well.

Meeting Dates:

Oct 5, 2022

Jan 11, 2022
Feb 22, 2022
Apr 19, 2022





