oSN

SHACKELFORD

ELEMENTARY SCHOOL

Waxahachie Independent School District

CEIC
April 11, 2024
Agenda
3:45 PM
Room 304

[J Welcome

[J CNA process

- You have a copy of the campus improvement plan. This is the beginning stage of
the CNA process and at our next meeting we will present our story/data to our
parent rep (Jessy Fredrickson) and community rep (Ryann Timm).

- The CEIC committee members will be broken into 4 categories to plan/draft the
category they are assigned.

- This CNA is used to build our Campus Improvement Plans which is tied to
funding.

- The powerpoint below will be shared with the CEIC committee. The Powerpoint
has directions on page 3!

- https://docs.google.com/presentation/d/1fzFOUVIUIXTdv7zT1IsVSCIQLIX-T44A
pRhBJetAJvA/edit?usp=sharing

- MRA surveys from LIM with students, staff and family, Popcorn with the principal
feedback, District surveys are all examples of items you may use to help compile
the data. Any data may be helpful!

- The Guiding Questions for CNA: THIS has the questions as you meet. YOU as
the CEIC committee member will plan and lead these 3 meetings.

- There are required meetings with your team or you can plan to have this after
school. You will NEED to document this meeting on the form given by Mrs.
Schaeffer and KEEP this to return to Mrs. Schaeffer.

- You may meet with your partner teacher within this committee. Demographics:
Hughes and Legan, Perceptions: Morton and Scott, Student Learning: Glass and
Dyess, Processes and Procedures: Matelski and Pruitt

[J How do we hope to impact students: Developing leaders!
[J May 8, 2024 NEXT meeting.

[J The next meeting you will come with your feedback, problem statements/root causes,
and CNA meeting agenda completed to give to Mrs. Schaeffer. The first meeting you will


https://docs.google.com/presentation/d/1fzFOUVtU9xTdv7zT1IsVSCIQL9X-T44ApRhBJetAJvA/edit?usp=sharing
https://docs.google.com/presentation/d/1fzFOUVtU9xTdv7zT1IsVSCIQL9X-T44ApRhBJetAJvA/edit?usp=sharing

have 15 minutes to discuss with your parent teacher within the CEIC committee to
compile your feedback.



