Northside CEIC Agenda Minutes - 11/21/19
Welcome

Review Minutes from last meeting/Updates
Reviewed our campus concerns from the 9/19 meeting and the
plan for the district concerns addressed
SpEd / Resource positions- SPED audit is currently looking at
this
Devices being addressed through online testing

Review the Campus Improvement Plan
Mrs. Foster reviewed the 6 goals of the CIP / each quarter the
goals must be reviewed
Committee members will be working together to analyze the
progress of the goals for November.

New Business/ldeas
None

CEIC Concerns
Campus concern- is it best interest for our district to have more
calendar days/ minutes than surrounding districts?
The desire of the district is to maximize instructional fime.

District concern- Lack of connection with upper administration
and them not being visible on the campus; gave an idea of
them being visible with the students & teachers once every
nine weeks; lack of teachers knowing the cabinet and their
roles (due to so many new hires.)



