
CEIC Meeting Agenda/Minutes

December 10, 2024 - 8:00 AM

Global High Conference Room

1. Welcome

Mr. Zandt welcomed the committee members. He gave a shout out for

attendance and how Global had the best attendance in the district last

school year and that is continuing this year hovering around 97.50%. He

expressed that is for Ms. Fryar called parents and for staff having

welcoming rooms and also challenging/engaging instruction on campus.

2. Semester Grade Data/Exams

Mr. Zandt explained the data for 3rd six weeks students' grades did not

meet his expectations. He spotchecked Wolf Time classes and noticed

students in classes that were not being held accountable for the

expectations that were agreed upon by the committee members. Some

students were on their cell phones and others were in there with Wolf

passes distracting others that needed to work on their missing

assignments.

We discussed exams being created by the TLI coordinators. Historically,

this has been the case for the past 3 years. All departments are on board

and scheduled to give them during midterm exam week.

3. Wolf Time Solutions

The committee came up with another area for students to go to with Wolf

passes (cafeteria) along with the library and gym. Students that have a



Wolf pass that need mandatory tutoring, would be given a pass that

would require them to attend on the certain subjects day that is assigned.

We all agreed this would be communicated to the staff when we return

from the holidays.

4. Campus Improvement Plan Review/Discussion

The committee was shown on the smart board the campus improvement

plan and monitored the progress for the month of December.

5. Adjourn

We adjourned at 8:36.




