CEIC Agenda
February 17, 2022

Our vision is to be a district where innovation thrives and growth is limitless.

e Welcome and Introductions - Absent: Jana Schubarth, Keith Lamb, Bryan Wooten,
Renee Graff

e Review Remaining 21-22 CEIC Meeting Dates (4/28; 5/17) - may or may not need 5/17,
only 2 meetings required per semester

e District Vision and Core Values - We are a district that values choices, communication,
collaborative culture, belonging and relationships.

e Upcoming Campus Dates

o STEAM Expo - 2/19; 10-2
4th and 5th grade program 2/24 7:00pm
PTO Meeting 3/7 6:00pm
Interim Assessments %-3/10
3/14-18 - Spring Break, students return 3/21
3/31 - 1st grade program

o O O O O

e Comprehensive Needs Assessment (CNA) Process - all findings due 4/28
o Perceptions (Hope Winter) - How well we do business

m Byrd
m Green
= Wharton
o Demographics (Andi Mellina) - Who are we
= Moon
m Pietrzak
o Student Achievement (Halee Tucker) - How are our students doing
m Deever
m Bartosh
m  Wooten
m (Rose)
o Processes and Programs (Keith Lamb) - How we do business
m Barnes

m Pitts



e New Business Concerns/Comments/Questions
o Excitement for new floors!
o Alabaster LVT - cafeteria, classrooms, office area
o Only carpeted areas will be music room and library
o Lay out old rugs (room 15) to be shampooed

e Adjourn



