
CEIC Meeting 

Meeting Minutes 

October 9th, 2025 

 Marvin Biomedical Academy - Library 

4:00 P.M. 

Welcome & Introductions 

4:04pm - Members introduced themselves and their role in school and/or community. 

Purpose of CEIC Committee and Meetings 

4:05pm - Our purpose is to discuss how to make improvements at the school.  It is also a required 

committee and meeting by Title I. 

CEIC Meeting Dates 

4:06pm - Our CEIC Dates are as follows: 

- Oct. 9, 2025

- Nov. 6, 2025

- Feb. 12, 2026

- March 19, 2026

- May 12, 2026

Review and Approve the Parent-School Compact & Parent Involvement Policy 

4:07pm - Reviewed the Parent-School Compact.  It will be sent out on ParentSquare on Oct. 10th. 

- Motion to approve the compact by: Melinda Reynolds at 4:08pm

- Seconded by: Renee Graff at 4:08pm

 4:10pm - Reviewed the Parent Involvement Policy.  It will be sent out on ParentSquare on Oct. 10th. 

- Motion to approve the compact by: Renee Graff at 4:12pm

- Seconded by: Brent Johnson at 4:12pm

Review Campus Improvement Plan (CIP) 

4:16pm - Members divided into groups and reviewed different parts of the CIP. 

4:38pm - Input given for improvements 

- Clubs and extracurricular activities not tracking data participation.

- Performance 3 - Written very specific. Broad it. Add Nelson

Review Title I Funds 

4:40pm - Title I Budget: 

- Part of Instructional Coach pay

- Title I para pay

Remaining Amount: 54,655.00 
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- Tutoring Pay: 10,000.00

- Kinder Elevate Conference - $2750.00

- Reflex Math Site - $3,295.00

- Curipod License - $3,999.00

- RazKids Plus for ELL - $313

- Lu Renewal - $1,900

4:45pm Other ideas: 

- Life Skills - Charging Station/

- Science Penguin

- IXL Science -

-​ Backpack [Reading for Summer] - Kubin

- One Book One School

New Business Concerns/Comments/Questions 

4:48pm - No new business 

Adjourn 

- Motion by Yulia Cedeno at 4:48pm

- Seconded by Madison Wiese at 4:48pm


