
CEIC Meeting Minutes 

13 Oct 2020 
Meeting called to order at 4:20. See attached sign-in sheet. 
Concerns for GHS 

• Return of students to campus in Jan. 2021 due to DC students in 
math needing to be in classes during 2nd and 6th  

• This will result in reworking the master schedule. 
• Online learners will be considered on an individual basis as long the 

as criteria set by the district is meet: 
o 97% attendance 
o 85 grade average or higher 

• Teaching an overload with stipend 
o Teachers will get paid this year. But this is the last year.  
o Next year likely everyone will be teaching 7 of 8 with no 

stipend 
o Hopefully there will be an increase in staff 

• Adjustment of the morning duty schedule from weekly dates 
o We will look 1 daily assignments  

• Setting campus priorities based on district and campus needs since it 
is impossible to get it all done.  

o The need to provide examples was requested to address 
specific concerns, but certain requirements are non-negotiable  

CIP 2020-2021 Plan 
• Instructions for accessing the plan in Plan4Learning 
• A quick overview was demonstrated 
• Goals were reviewed with the expectations of campus goals aligned 

to district goals 
• This is a one stop shop for all the district and each campuses plans 
• Goals and Strategies will be reviewed and rated over the course of 

the year 
• Any goals not meet will be carried over to the next year 

Questions  
Adjournment of the meeting at 4:47 pm. 


