
CEICCEIC MeetingMeeting Agenda/MinutesAgenda/Minutes 

● GoodGoodThings Things
○ The Thevibe vibe ofof thethe campuscampus hashas changed, changed, andand itit isis moremore positive.positive. Students Students

feel feel likelike theythey wantwant toto bebe here.here. 
○ The Thestaff staff areare veryvery happy.happy. 
○ They They dodo notnot feelfeel micromanagedmicromanaged and and treatedtreated likelike professionalsprofessionals 

2.2. CampusCampus AttendanceAttendance 
● 97.26%97.26o/o 

○ HigherHigher thanthan thisthis timetime lastlast year. year.Mr.Mr. ZandtZandt thankedthanked Ms.Ms. FryarFryar andand thethe 
staff staff forfor callingcalling thethe parentsparents ofof students students andand checkingchecking onon them.them. 
ProceduresProcedures GlobalGlobal hashas inin placeplace are are top-notch.top-notch. 

● Alignswith our district and school scorecard (more details later)
● Mr.Mr. ZandtZandt mentionedmentioned thatthat thethe improvementimprovement planplan isis moremore granular,granular, 

with with onlyonly four four prioritiespriorities toto focusfocus on.on. EachEach CEICCEIC meetingmeeting willwill provideprovide an an
overviewoverview ofof each each ofof thethe priorities.priorities. 

● PriorityPriority wt #1 -- EveryEvery student studentwillwill growgrow academicallyacademically everyevery year year
● Mr.Mr. ZandtZandt said said thisthis isis thethe numbernumber oneone prioritypriority inin thethe district.district. All All

students studentsmustmust grow. grow. ForFor example,example, students studentswho whoare areat at higherhigher levelslevels 
should should havehave theirtheir learninglearning extended.extended. 

1. 1. WelcomeWelcome 

September September 21,21, 20232023 

GlobalGlobal HighHigh LibraryUbrary 

3. 3. CampusCampus ImprovementImprovement PlanPlan OverviewOverview 
Aligns with our district and school scorecard (more details later) 



● Are Arewewe good goodwithwith nono pass/nopass/no playplay mentalitymentality eacheach gradinggrading periodperiod 
● DualDual creditcredit teachersteachers willwill share sharewithwith meme theirtheir students students
● PassesPasses for for students students thatthat areare passingpassing and and cancan leaveleave (still(still lookinglooking at at thatthat option)option) 

● The The committeecommittee stated stated thatthat theythey likelike howhow thethe advisoryadvisory isis going.going. ItIt isis 
moremore focusedfocused andand purposeful.purposeful. Mr.Mr. ZandtZandt also alsomentionedmentioned thatthat hehe 
wanted wanted toto havehave aa slow slow rolloutrollout toto ensureensure thatthat teachersteachers follow follow itit with with
fidelity. fidelity. OnceOnce thethe rolloutrollout isis complete,complete, Mr.Mr. ZandtZandt willwill createcreate a a one-pagerone-pager 
forfor allall classroomsclassrooms toto have.have. 

5.s. Anything Anything Else?Else? 
● Mr.Mr. ZandtZandt isis sending sending aa GoogleGoogle formform toto havehave ourour students students fill fill outout during during EnglishEnglish 

classesclasses about about devices.devices. HeHe wantswants toto getget aa truetrue countcount ofof howhow manymany students students
needneed devicesdevices so so technologytechnology cancan know.know. 

● There Therewerewere nono commentscomments oror concernsconcerns withwith thethe state state ofof GlobalGlobal and and thethe start start ofof 
thetheyear year

4. 4. Advisory AdvisorySlow Slow ImplementationImplementation 


