CEIC Meeting Agenda/Minutes
September 21,2023
Global High Library

1. Welcome
e Good Things
o Thevibe of the campus has changed, and it is more positive. Students
feel like they want to be here.
o Thestaff are very happy.
o They do not feel micromanaged and treated like professionals

2. CampusAttendance
o 97.26%
o Higher than this time last year. Mr. Zandt thanked Ms. Fryar and the
staff for calling the parents of students and checking on them.
Procedures Global has in place are top-notch.

3. Campus Improvement Plan Overview
e Aligns with our district and school scorecard (more details later)

e Mr.Zandt mentioned that the improvement plan is more granular,
with only four priorities to focus on. Each CEIC meeting will provide an
overview of each of the priorities.

e Priority #1- Every student will grow academically every year

e Mr.Zandtsaid this is the number one priority in the district. All
students must grow. For example, students who are at higher levels
should have their learning extended.



4. Advisory Slow Implementation

e Arewe good with no pass/no play mentality each grading period

e Dual credit teachers will share with me their students

e Passes for students that are passing and can leave (still looking at that option)

e The committee stated that they like how the advisory is going. It is

more focused and purposeful. Mr. Zandt also mentioned that he
wanted to have a slow rollout to ensure that teachers follow it with
fidelity. Once the rollout is complete, Mr. Zandt will create a one-pager
for all classrooms to have.

5. AnythingElse?

e Mr.Zandt is sending a Google form to have our students fill out during English
classes about devices. He wants to get a true count of how many students
need devices so technology can know.

e There were no comments or concerns with the state of Global and the start of
theyear



