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GlobalGlobal HighHigh LibraryUbrary 

● Mr. Zandt expressed to the committee that itwas a couple of days before
Thanksgiving, Thanksgiving, so so itit hashas beenbeen aa greatgreat week.week. Staff Staffwho whohavehave taughttaught at at otherother 
campusescampuses knowknow howhow difficult difficult thethe OctoberOctober toto NovemberNovember stretch stretch is.is. 

2.2. CampusCampus ImprovementImprovement PlanPlan NovemberNovember ReviewReview 
● Mr.Mr. ZandtZandt reviewedreviewed prioritypriority one,one, whichwhich waswas relatedrelated toto student student growth.growth. AA 

majoritymajority ofof thethe conversation conversationwas was aboutabout utilizingutilizing a a study study hallhall during during advisory.advisory. 
Dr.Dr. LesterLester suggested suggested usingusing thethe cafeteriacafeteria as asa a study study hallhall area. area.Mr.Mr. ZandtZandt 
includedinduded thatthat we we couldcould useuse thethe cafeteriacafeteria asas aa staging stagingarea area forfor thethe students studentswhowho 
failed faileda a class,dass, andand thatthat would would allow allow teachersteachers inin advisoryadvisory toto covercover thethe tutoringtutoring 
for forstudents studentswhowho wanted wanted it,it, and and thatthat would would allowallow for for quietquiet tutoringtutoring rooms.rooms. 

● AM AMTutoring Tutoring isis an an idea,idea, butbut thethe busbus situation situationwithwith itit comingcoming so so latelate wouldwould bebe 
anan issue.issue. 

● CCMRCCMR strategy strategy and and implementingimplementing CollegeCollege BridgeBridge as asa a tooltool for for students students
struggling strugglingwithwith TSIA TSIAwillwill benefitbenefit GlobalGlobal towardstowards everyevery student student gaininggaining aa 
pointpoint forfor CCMR.CCMR. 

a.a. II enjoyenjoy mymywork-97% work - 97%
b.b. II am amproudproud toto workwork for formymy districtdistrict-83o/o - 83%
c.c. II knowknow howhow mymy workwork alignsaligns withwith thethe overalloverall goalsgoals ofof mymy campus campus&a district-district -

87%870/o 
d.d. MyMy directdirect supervisor supervisor respectsrespects meme-84o/o - 84%
e.e. II feel feel comfortable comfortable providingproviding feedback feedback toto supervisors-77o/o supervisors -77%
f.f. MyMy leadersleaders communicate communicatewellwell-77o/o - 77%
g.g. II receivereceive recognitionrecognition forfor goodgood workwork-670/o - 67%

The Theminutesminutes areare inin red.red. 

Staff Staff inin attendanceattendance-- DerekDerek Zandt,Zandt, Dr.Dr. RyanRyan Cavazos,Cavazos, DanielDaniel Coker,Coker, Tiki TikiSmith, Smith, Dr.Dr. RobertRobert 
Lester,Lester, DianDian Tuohy, Tuohy, PennyPenny Grubbs,Grubbs, MorganMorgan Burnett,Bumett, MichaelMichael WarrenWarren 

1. 1. WelcomeWelcome --Good GoodThings Things
Mr. Zandt expressed to the committee that it was a couple of days before 

3. 3. DistrictDistrict ClimateClimate Survey SurveyDataData 



h.h. II believebelieve mymy districtdistrict hashas a a good good cultureculture-67% - 67%

● Survey Survey resultsresults werewere fromfrom lastlast spring spring butbut nevernever shared. shared.Mr.Mr. ZandtZandt mentionedmentioned 
thatthat hehe hopeshopes toto improveimprove communication,communication, recognition,recognition, and and providingproviding 
feedback feedback toto supervisors, supervisors, and and thethe districtdistrict hashas aa goodgood culture.culture. 

● Mr.Mr. ZandtZandt reiteratedreiterated thatthat havinghaving aa superintendent superintendentwho whobelievesbelieves inin thethe ECHSECHS 
campuscampus conceptconcept isis aa positive.positive. Dr.Dr. HollingsworthHollingsworth hashas alwaysalways beenbeen openopen aboutabout 
thethe goodgood ofof havinghaving GlobalGlobal inin Waxahachie Waxahachie ISD.ISD. Ms.Ms. Tiki TikiSmith Smithmentionedmentioned thatthat 
thethe districtdistrict andand Ms.Ms. Jenny JennyBridgesBridges share share ourour social socialmediamedia onon theirtheir pages,pages, whichwhich 
shows shows theythey care care about aboutGlobal.Global. That That hashas beenbeen anan improvement.improvement. 

● Mr.Mr. ZandtZandt toldtold thethe committeecommittee thatthat thethe officeoffice staffs staff's goalgoal isis toto ensure ensure anan openopen 
andand welcoming welcoming campus campus for for anyoneanyone whowho entersenters thethe building.building. WeWe wantwant toto bebe 
thethe friendliestfriendliest campuscampus inin thethe district.district. HeHe believesbelieves wewe are are alreadyalready there.there. KudosKudos 
toto thethe officeoffice staff! staff!

4. 4. Any AnyConcerns?Concerns? 
● Mr.Mr. CokerCoker talkedtalked aboutabout thethe difficultydifficulty ofof changingchanging thethe adminadmin everyevery few fewyears. years.

Mr.Mr. ZandtZandt stated stated thatthat itit isis goodgood toto havehave some some stability stabilitywithwith thethe cabinetcabinet andand 
thatthat hehe hashas aa greatgreat workingworking relationshiprelationship with with themthem andand doesn't doesn't see see itit 
changing.changing. 

● ZandtZandt explainedexplained thethe informationinformation from from thethe boardboard meetingmeeting onon MondayMonday night,night, 
andand thethe earliest earliestwe wewould wouldmovemove wouldwould bebe spring spring 2025.2025. HeHe also also plannedplanned toto 
taketake eacheach departmentdepartment onon itsits tourtour inin thethe second second semester. semester.Since Since thethe movemove hashas 
beenbeen pushedpushed back,back, we wehavehave moremore timetime toto schedule schedule that.that. 


