Dunaway CEIC Meeting #1 Minutes
October 8, 2019
3:30 PM

e Review Campus Report Card
o Ms. Camarena reviewed our campus report grade. We are a B (80), but we
dropped from an 86 last year.

e Breakdown of final campus grade
o Our campus grade comes from Student achievement (100% from STAAR
scores), School Progress, and closing the gaps
o Dunway scored a 76 on student achievement, 81 on school progress, and 77 on
closing the gaps.

e Review final CIP
o Ms. Camarena passed out the final CIP and she highlighted our goals. Ms.
Camarena asked the committee to take a closer look at the CIP and when we
come back together we can address any questions, concerns.

e Discuss campus concerns

o Lighting in the parking lot in the morning. It is very dark. Mrs. Stifle will put in a
work order for this.

o Professional Development opportunities for our teachers - how can we get PD for
them. Ms. Hopper brought up many campuses doing donors choose, and asked
if that is something we should be doing. Letty Bernal was present and stated that
we should ask for PD that we need. District may have money that we could use.
Title 2 funds can pay for PD. Mrs. Bernal reminded us that CNA - Tied into our
goals. We need more professional development opportunities for teachers.

Suggestion - Each GLL needs to talk to teachers and get PD info they need to attend, enhance
the learning for kids, making a list with grade levels.

4th grade - needs writing training. 2 new teachers to writing.
Future Meeting Dates
Wednesday, December 4, 2019

Wednesday, February 5, 2020

Wednesday, April 22, 2020



