Dunaway Elementary
600 Dallas Hwy 77 South
Waxahachie, Tx 75165
972-923-4646

CEIC Meeting Minutes
12/01/2021

e Call to Order 3:30:

o In attendance: , Kristen Hughes, Michelle
Anderson, Leeon Juarez, Jimmy Poarch, Lori Murphy, Peggy
Hopper, Olivia Conway, Roger Wells, Karen Duran, Vanessa
Hernandez, Annabell Medina, Yulia Cedeno, Becky Hill, Jennifer
Adams

% CIP Review

o Committee reviewed each strategy within the CIP and submitted
feedback regarding our review of progress at this point.

o Goal 1 Strategy 2 - we are strong in this area with sharing during
PLC’s to grow our students

o

% Calendar Options

o Mr. Juarez shared out information regarding the calendar options

for the 2021-2022 school year
% Positive Reward Ideas (recap)

o Quarter machines for student prizes in the front office area

o Gold bell for front office for students that reach an instructional goal
% Questions for CEIC
o More lighting for the south side parking lot and walk way in back
m This has been shared with the superintendent as a need and
turned in to the superintendent, business, and maintenance
per his request
o Grade appropriate discipline

o Is there a date for an updated speaker system?
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o Hallway and classroom painting update?

m Hallways painting should begin in January (once they have
completed Shackelford)

m Classroom painting will not happen this year, but I am
pushing for next summer; however once they paint
classrooms we will not be able to paint accent walls of
whatever color we choose.

o Keep pushing for campus improvements and remodeling of
cabinets; paint peeling off due to water damage, blinds, removal of
lockers in K-2 and hooks to replace

m Continuing to walk the building with the superintendent
consistently to show updates and needs

m New smart boards will be installed in K-2 classrooms in the
very near future.

m For blinds, if they are broken send an email for a work order
to Lori

o Replacement of ceiling tiles that are stained?

m Send the information to Lori via email to place a work order



Dunaway Elementary
600 Dallas Hwy 77 South
Waxahachie, Tx 75165
972-923-4646

Informational Items

Family Engagement Events CEIC Meeting Dates

Dec 7, 2021 - PJ & Polar Express Day

- DES Winter Festival Oetober-20—2021
3rd grade Fine Arts showcase & PTO fun ’
December 1, 2021

winter activities

Dec 10, 2021 - Science Projects Due January 19, 2021
Dec 15, 2021 - Winter WonderFUN Day February 16, 2021
Dec 16, 2021 - Science Fair Celebration March 16, 2021

Feb 8, 2022 - First grade performance Aoril 20. 2021
Mar 31, 2022 - Second grade performance pri ’

Apr 28, 2022 - Fifth grade at CJH performance

Spring Activities TBD:
e STEM Family Night
e DES Talent Show




