District Education Improvement Committee

September 13,2023
Teaching, Learning and Innovation Building
4:30p.m.to 5:30 p.m.

The meetingopenedat4:30 p.m. with Superintendent Dr. Jerry Hollingsworth welcoming everyoneand
thankingthemforserving on the committee. He asked everyone to introduce themselves, give theirrole
on the committee, and share one thingthey are excited about.

He then highlighted the district’s vision and core values: the choices offered, collaboration efforts,
programs and processesto develop an environment of belonging, and developing community
relationships. He shared the district’s currentenrollment and demographics.

Assistant Superintendent Dr. David Averett gave an update on the Balanced Scorecard, Priority 1.3 Every
graduate s college, career, or military ready, and CCMR numbers increase yearover year. He specifically
addressedtheissue withthe large jumpin the percentage needed forthe CCMR requirement. He used
graphs and charts to show Waxahachie’s graduates meeting the criteria, the A-F distributions forschools
based on previous requirement and the impact of released changes on the A-F distributions.

Federal Programs Director Christi Kubin reviewed Title Funds I-1Vand how those funds are used as well
as which schoolsreceive Title Funds. She then explained Title | requirements which include a Parental
Involvement Policy, a District Needs Assessment, and a District Improvement Plan. She distributed
copies of the proposed Parental Involvement Policy forthe committeeto review. Tonya Harris made a
motion to approve the Policy and Jessica Chambliss seconded. The plan was approved with no
opposition. Mrs. Kubinthen explained how District Improvement Plan and Balanced Scorecard mirror
each otherwith the Balanced Scorecard beingasimplertool. In addition, all WISD campuses must have
a Campus ImprovementPlan. The District Improvement Plan and all Campus Improvement Plans will be
presentedtothe School Board for approval at the October meeting.

Assistant Superintendent Lisa Mott briefly spoketo the committee regarding the process of creating the
2024-25 academiccalendar. She gave the group an assignment forrepresentatives to gather feedback
fromtheircampus or departmentasfaras likes and dislikes of the current 2023-24 academiccalendar.

The DEIC will meetagain on November30to review the data.

The meeting was adjourned by Mrs. Mott at approximately 5:50p.m.
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