District Education Improvement Committee
Meeting Agenda

November 19, 2024
Teaching, Learning, and Innovation Building - Main PD
4:30 P.M. to 6:00 P.M.

Welcome and Updates

Approval of Previous Meeting Minutes
Federal Programs Overview
Comprehensive Needs Assessment
District Improvement Plan Evaluation
Title Funds Budget Expenditures Updates
2025-2026 School Calendar Development

Adjourn



District Education Improvement Committee
Meeting Minutes

November 19, 2024
Teaching, Learning, and Innovation Building - Main PD
4:30 P.M. to 6:00 P.M.

Welcome and Updates - Dr. Averett updated the committee on the current construction
of Wilemon Steam Academy, ground-breaking for Waxahachie Creek High School Dec.
3rd, BLK architecture is meeting with parents, students and teachers to plan school
themes and mascot. Two Town Hall meetings are upcomings to start the discussion of
rezoning due to the second comprehensive high school. Safety and security of schools
will also be discussed. Dr. Averett reported that 100% of classroom walks showed the
use of high quality instructional materials are being used. SBOE should be voting this
week to approve HQIM. Dr. Hollingsworth will be leaving at the end of the semester to
assume his new position as Superintendent of Eagle Mountain-Saginaw school district.
The School Board will name an interim WiISD Superintendent at a called meeting
December 3, 2024.

Approval of Previous Meeting Minutes - Mrs. Mott asked the committee to read over
the minutes from the previous meeting. Jacob Perry made a motion to approve, Mrs.
O’Neil seconded, and the motion passed unanimously.

Federal Programs Overview - Ms. Kubin explained the intent and purpose of federal
Title I, II, HI & IV funds and gave examples of expenditures and federal requirements for
the use of federal funds.

Comprehensive Needs Assessment - Ms. Kubin explained the process and purpose
of the CNA. Every committee member will need to serve on a subcommittee in the
spring of 2025 to plan for the 25-26 school year.

District Improvement Plan Evaluation - Ms. Kubin went over the process for quarterly
evaluations and the relationship to the district Scorecard. The district plan is currently
updated.

Title Funds Budget Expenditures Updates - Ms. Kubin gave current percentages of
title funds spent thus for this grant year and opened the meeting for discussion.

2025-2026 School Calendar Development - Mrs. Mott went over general parameters
for calendar development. She had the committee break up into small groups and list



three ‘likes’ and two things suggested for change. Each group took turns and shared
their findings. Mott will gather information from all the group posters and consolidate the
information to review at the next meeting. She asked the committee members to go
back to their respective campuses and gather information about what staff likes and
dislikes. At the next DEIC meeting on January 14, 2025, the committee will be tasked
with proposing a calendar to take to the school board for approval.

Adjourn - Mrs. Mott adjourned the meeting at 5:40 P.M.
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Minutes



Federal Programs Overview

®
Tltle I - provide additional funding for school districts to fund resources used to impr
cquality of educational programs and ensure students from low-income families have oppor
to meet challenging state assessments,

@
Tlt_le II - increase student academic achievement through strategies such as improvir
teacher and principal quality and increasing the number of highly qualified teachers in th
classroom and highly-qualified principals, ete.

[ 4
Title III - ensure thar English Learners (EL) and immigrant students attain English la
proficiency and meet the same challenging State academic content and students academi
achievement stancdards all children are expected to meet.

Title IV - provide academic enrichment for all students
- Access to a well-rounded education-at least 20%
- Improve school conditions safe & healthy schools-at least 20%
-'Technology integration



Title I1I/SCE

Title Funds

Local Funds




Federal Programs Updates

Comprehensive Needs Assessment

District Improvement Plan Evaluation pec review

Current Title Budget Review

Title I - appr. 50% (includes payroll)
Title II - appr. 50%

Title III - appr. 62%
Title IV - appr. 60%



2025-26 Calendar

Development



Important Notes about School
Calendars

calendar should reflect our top priority
endar must include 75,600 minutes of instruction
s must work 187 days
itions
Day, Parent/Teacher Conferences, Homecoming
ity
"t and End dates, Holiday Breaks, Early Release, Designated Professional Learning/Work Days



25-26 Calendar
Templates

Planning Template same as 24/25

Planning Template Fall Break



Within Table Group:

3 Stars
3 Wishes



kixpectations for Campus Feedback



Next meeting date

January 14, 2025



Aleman Ginger
Avearelt David
Avery Timothy
Bearden Bonnie
Bridgers Kam
Bruce Rick
Chapman Brittni
Coker Daniel
Cowger, Debra
Cunningham, Jen
Delgado Cindy
Elias Lisa
Escoto, Tony
Flowers Camesha
Flowers June
Glass Bridget
Harris Patty
Harwell Melissa
Hauptman Allyson
Herod Amber
Hinds Jessica
Hughes Kristen
Jones Tanya
Juarez Leeon
Kubin Christi

Leever Tyler
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