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Choir trends
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Fine Arts-Dance

Dance trends

Dance/Charmers/Maidens

17-18 Actual

Enroliment
225




Fine Arts-Band

Marching trends
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Fine Arts-Theatre

Theatre trends

There are some students that are in multiple theatre classes
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Fine Arts-Art
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8.96 -

14.36

13.49 | 19.88 | 25.36 | 33.83 |32.72 § e
5.33 | 6.02 | 10. ”7‘__,________..‘:—"—_—
8.75 | 12.58 .

3 staff 4 staff 5 staff

17-18 13-19 21-22

There are some students that are in multiple art dlasses

Art Painting/Ceramics/Drawing/Sculpture

" 1319 Achual EME

2306 8382




BASEBALL
SOFTBALL

B/G SOCCER
VOLLEYBALL

B/G BASKETBALL
FOOTBALL

B/G GOLF

B/G SWIMMING

B/G TENNIS

B/G TRACK & FIELD
B/G CROSS COUNTRY
B/G *POWERLIFTING




100

TEAMS IN GRADES 7-12
(9TH/JV/VARSITY/A&B)




“Although the total of 7,618,054 participants in 2021-22 is down four percent
from the 2018-19 figure of 7,937,491, high school sports are on the road back
after schools in many states were unable to offer programs in normal
fashion during portions of the 2019-20 and 2020-21 school years.”

-NFHS PRESS RELEASE SEPTEMBER 14, 2022




Athletics

WHS Athletic Participation Percentage
of Student Body Population Since 2017
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Athletics

WHS Total Number of Athletic Participants
Male and Female Since 2017
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Athletics

Junior High Athletic Participants
Male and Female Since 2017
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Baseball
Softball
Soccer
Volleyball
Basketball
*Golf
*Swimming
Tennis

Athletics
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Career and Technical Education




Waxahachie ISD
Students in a CTE High
9 School Credit Course

A 39 51

Programs CTE CTE
of Study Courses Teachers




Waxahachie ISD

Junior High Students in a
Career & Technical Education
High School Credit Course

Business Information
Management |

Principles of Arts,
Audio/Video Technology
and Communications

Principles of Agriculture,
Food and Natural Resources




Waxahachie ISD
High School Students in
) Career & Technical Education

401 2670

Global Early College Waxahachie
High School High School




High School CTE Enroliment

Total CTE Growth (Enroliment)

2019 2020




Global ECHS CTE Enrollment

Arts & Communication (101)

STEM (206) _~ Business Management & Administration (9)

-
o

Education & Training (48)

Manufacturing (17)

Health Science (161)

Information Technology (142)

Human Services (116)




Waxahachie HS CTE Enrollment
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waxahachie HS CTE Students

WHS Students Enrolled in CTE

100.00%

75.00%










Title 1 - provide additional funding for Title HI - ensure that English Learners

school districts to fund resources used to (EL) and immigrant students attain English
improve the quality of educational programs language proficiency and meet the same

and ensure students from low-income challenging State academic content and
families have opportunities to meet students academic achievement standards
challenging state assessments. all children are expected to meet.

Title Il - increase student academic )

achievernent through strategies such as Title IV - provide academic enrichment for
improving teacher and principal quality and all students

increasing the number of highly qualified - Access to a well-rounded education

teachers in the classroom and highly-qualified - Improve school conditions safe & healthy schools
principals, etc. - Technology integration
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What is the Teacher Incentive Allotment?

| I TEACHER
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What excites you

about TIA?




TEA

Texas Education Agency

ALLOTMENT

"‘i Teacher Incentive Allotment Goals

“In addition to helping attract and keep their effective educators in
the classroom, public schools implementing these [evaluation and
compensation] systems would be able to identify their more
effective educators and then provide incentives for them to teach at
their most challenged campuses, increasing the equitable
distribution of effective educators.”

- Texas Commission on Public School Finance

Reward

24 Retain

® :
Recruit



e Eslunarion Agavey )
RECOGNILE : EXEMPLARY MASTER




ALLOTMENT

TEA

Texas Education Agency

{, How Designations are Earned

Local Optional Teacher
Designation System

* District-created system

National Board Certification

* Individual teacher achieves
National Board Certification

« Districts may choose to * District system is approved

support cohorts of National
Board candidates

* District determines and
issues teacher designations




!Eé. Funding Factor #1: Teacher Designation

Master
$12-32K

Exemplary
$6-18K

Recognized
$3-9K



How is the Allotment Amount Determined?
e FEach student at the designated teacher’s campus is assigned

a tier determined by the census block of the student's home
address. Each tier carries a point value from least to most
severe economic disadvantage. As the Tier designation

iIncreases, so does the need.



https://tiatexas.org/teacher-incentive-allot
ment-funding-map/

Recognized  Exemplary Master

Simpson Elementary 3,458 6,915 13,526
Clift Elementary 5,466 10,932 20,220
Coleman Junior High 4,069 8,118 15,530

WHS 3,950 7,899 15,165



T-TESS Observation

- Weighted Percentages of each criteria
Teacher Eligibility

Student Growth - SLO’s, other forms of student growth
Other indicators - leadership, committees, etc.

Funding/Payout




Teacher Eligibility

Must hold a current Texas Teaching certificate.

Employed by the recommending district in a role ID coded as 087.

Employed and compensated by the recommending district in a role
ID coded as 087 for at least 90 days at 100% of the day or 180 days at
50-99% of the day.

Not currently designated by a local designation system unless being
recommended for a higher designation or in the last year of a teacher
designation.

Reported by the above Texas school system during that year's Class
Roster Winter Submission in February. (Snapshot).



Student Learning Pre-Test/Post-Test
Objectives

Valued Added Measured

Portfolios
(based on rubrics)

SLO’s




' 55% of students
'meet or exceed
' expected growth

60% of students
meet or exceed
expected growth

' 70% of students
; meet or exceed
- expected growth




T-TESS

TEA has identified minimum score averages across
Domains 2 and 3 of T-TESS

e Recognized designation = 3.7
e Exemplary designation = 3.9
e Master designation = 4.5



How to get started
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0-2 years

1 year
Step 1 Step 2 Step 3 Step 5
System Step 1 System Data Capture Step 2 Data Potential
Development Application Year Submission and Approval,
(this represents Validation designations, and
Planning which cohort payout
your district is a
Stakeholder part of}
Engagement
Alignmentto
performance
standards



Time Line -

Cohort D Cohort E Cohort F Cohort 6
Data-Capture Year 2021-2022 2022-2023 2023-2024 2024-2025
System Application Posted November 1, 2020 November 1, 2021 November 1, 2022 November 1, 2023
System Application due to TEA (no fee required for submission) April 15, 2021 April 15, 2022 April 13, 2023 April 13, 2024

System Application Result Final Notification

August 15, 2021

August 15, 2022

August 13, 2023

August 13, 2024

Data Review due to Texas Tech University (data processing fee re-
quired for each teacher put forth for designation)

November 1, 2022

November 1, 2023

November 1, 2024

November 3, 2025

Final Approval Notification Late February 2023 Late February 2024 Late February 2025 Late February 2026

Final Designation and Allotment Notification April 2023 April 2024 April 2025 April 2026

Initial Payout with Reimbursements for Approved Systems September 2023 or September 2024 or September 2025 or September 2026 or
September 2024* September 2025* September 2026* September 2027*




Revie'w an approved plan from another district with your group.
Share the following information with the group:
e [eacher Eligibility
e Weighted Percentages - T-TESS, Student Growth, Other
e Student Growth
e Other Criteria
eFunding/Payout




Determine committee members.

Determine criteria for distinctions.

Complete and submit application.

B TSN SRR

Data capture.









Waxahachie Independent School District

2022-2023 Parent and Family Engagement Policy

.

Waxahachie Independent School District will implement the following statutory requirements:

- The school district will put into operation meaningful programs, activities, and procedures for parent
and family engagement in all of its schools with Title 1 programs. Those programs, activities and procedures
will be planned and operated with meaningful consultation with parents of participating children.

- The school district will work with its schools to ensure that the required school-level parent and family
engagement policies meet the Title 1 requirements, and include, as a component, Parent-School Compact.

- The school district will incorporate this district-wide parent and family engagement policy into its district

improvement plan.

- In carrying out the Title 1 parent and family engagement requirements, to the extent practicable, the school
district and its schools will provide full opportunities for the participation of parents with children with limited English
proficiency, parents with children with disabilities, and parents of migratory children, including providing information
and school reports in an understandable and uniform format and including alternative formats upon request, and,
to the extent practicable, in a language parents understand.

- The school district will involve the parents of children served in Title 1 schools in decisions about how the one percent
of Title 1 funds reserved for parent and family engagement is spent, and will ensure that not less than ninety percent
reserved goes directly to the schools.

- The school district will be governed by the following statutory definition of parental involvement, and expects that
its Title 1 schools will carry out meaningful programs, activities, and procedures in accordance with this definition:

arent and family engagement means the participation of parents and family members in regular, two-way, and
meaningful communication involving student academic learning and other school activities, including ensuring-

(A) That parents play an integral role in assisting in their child’s learning;

(8) That parents are encouraged to be actively involved in their child’s education at school;

(C) That parents are full partners in their child’s education and are included, as appropriate, in decision-
making on advisery committees to assist in the education of their child;

Statement of Purpose

Waxahachie Independent School District believes every child should have the opportunity to attain his/her full
potential. Therefore, Waxahachie Independent School District will maximize its resources that will enable each child to
become a successful leaner. A key resource is its people: administrators, teachers, school staff, parents, and
community members. We will work together to establish effective partnerships in order to realize higher student
achievement. Ongoing, two-way, meaningful communication will occur to facilitate mutual understanding and
stimulate student success.

Development of Policy

The Waxahachie Independent School District Education Improvement Committee consisting of parents, community

members, teachers, school staff and administrators will develop and revise the Waxahachie Independent School

District’s Parent and Family Engagement Policy in conjunction with the district improvement plan. The parent volunteers

will represent the diversity of the student population, and one or more parents on the advisory committee will have
Lhildren participating in a Title 1 program.



Annual Meeting

Waxahachie Independent School District Title 1 campuses will hold an annual Title 1 meeting, at two different times,
during the fall of the new school year for all parents. During this meeting, the Title 1 program will be described, the
Parent and Family Engagement Policy and the Parent-School Compact will be adopted, and opportunities for parental
participation will be explained. The annual meeting will be held for the convenience of parents and parents will be
informed about the meeting through notices such as, notes sent home with students, ScheelMessepger Parent Square,
social media, and/or postings on the campus and district website.

In addition, Title 1 information, including the District Parent and Family Engagement Policy, is covered at the district
level through the District Education Improvement Committee{DEIC)meetings. Parents are encouraged to attend and
invited through the DEIC notification process.

Sinee The goal of Waxahachie Independent School District is student sueeess growth. The expectations for school
performance, individual student assessments, and grade level curriculum will be provided in a format parents can
understand. Information provided to parents may be done by means of: Student Performance Report, Campus Report
Card and parent conferences. ]

)

Parents will be advised that thd effectiveness of the Parent and Family Engagement program will be evaluated annually
and the policy will be revised to meet the needs of the students, school, parents, family members and the community.

Building Capacity

Waxahachie Independent School District will build the schools’ and parents’ capacity for strong parent and family
engagement to ensure effective involvement of parents and families and to support a partnership among the schools
involved, parents and the community to improve student’s academic achievement. The school/district will, with the
assistance of its Title 1 schools, provide assistance to parents of children served by the school district or school, as (* \
appropriate, and understand topics such as the following: od

- the state’s academic content standards

- the state’s student academic achievement standards

- the state and local academic assessments including alternate assessments
- the requirements of Title 1

- how to monitor their child’s progress

- how to work with educators

The Waxahachie Independent School District will coordinate and integrate parent and family engagement strategies
under Title 1 with Family Literacy programs, Parent Education classes, etc. In addition, Title 1 campuses coordinate and
integrate parent and family engagement strategies that include, but are not limited to Parent Orientation meetings,
Gifted and Talented meetings, FAFSA Night, SAT/ACT meetings, Dual Credit/Advanced Placement meetings, Math and
Literacy Nights and parent trainings regarding social and emotional health of families.

Programs and the Community
Waxahachie Independent School District will assess the needs of parents and children in the district using a variety of

tools including a survey, andiforelectronicguastionnaire campus/district education improvement committees, and
campus/district needs assessment meetings. The findings will be used to revise the Title 1 program to meet the needs of

stakeholders. Workshops or other trainings will be made available to educators and parents to address such needs.

in addition, parents, family members and the community are encouraged to participate and volunteer of their time by
completing a PIE(Partners in Education) application.



o
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Staff-Parent Communication
Waxahachie Independent School District will communicate with parents on a regular basis. Important information will
be provided in the student handbook, the Parent-School Compacts, and on the district/campus website. Frequent

r notices about student performance will be sent home by the campuses or provided by phone calls, emails, and/or

C

parent conferences. Insofar as possible, all communication will be provided in a language and format parents can
understand. Parents are encouraged to contact the school or the child’s teacher when questions or problems arise.

Parents will be notified about the training opportunities through various methods, including, but not limited to: social
media, district/campus/teacher websites, Drumbeat(district newsletter}, Lighthouse for Learning, Skyward Family Access

and ScheolMessenger-Parent Square.

In addition, students should play an active role in communication with their parents. They, too, are responsible for
making sure notices and information given to them is passed on to parents.

School-Parent Compact

As a component of the school-level parent and family engagement policy, each schooi, receiving Title 1 funds, shall
jointly develop with parents for all children served under such a school, a Parent-School Compact that outlines h)aw
parents, the entire school staff, and students will share the responsibility for improved student academic achievgment.
For elementary Title 1 campuses, the compact will be provided to parents at the required annual parent conference in
the fall. It will also be posted on the school’s website. For secondary Tile 1 campuses, the compact will be posted on the
campus website. The Parent-School Compact will be reviewed yearly for updates and revisions.

Evaluation

Waxahachie Independent School District will work with its District Education Improvement Committee to evaluate the
effectiveness of the parent and family engagement program. Surveys, classroom observations, assessment data, and
other resources will be used to determine barriers and/or needs and subsequently develop strategies for student
success. Particular attention will be paid to economically disadvantaged, disabled, limited English proficient, limited
literacy, and racial/ethnic minority groups. Parental input will be sought. The district’s Parent and Family Engagement
policy will be posted on the district’s website for parent access.

Funding

Waxahachie Independent School District is required to set aside at least 1% of its Title 1 allotment for the purposes of
parental involvement. Those funds will be divided among the Title 1 campuses. The campus principal will consult with
the Campus Education Improve Committee about allowable uses of funds. The campus principal will then authorize the
use of funds designated for parent and family engagement.

Conclusion

Waxahachie Independent School District is committed to the success of all students. We will work together with
together with parents to monitor the effectiveness of our parent and family engagement and Title 1 programs and to
support excellence in education. The policy will be promoted by the administrators, principals, and other district and
school staff as we seek active participation by our parents.

Adoption

This Waxahachie Independent School District Parent and Family Engagement Policy was reviewed, revised and adopted
by the WISD District Education Improvement Committee on October 24, 2022 and will be in effect for a period of one
year. The school district will distribute this policy to all parents of participating Title 1, Part A children by way of the
district website.

Signature of Authorized Official/Title
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Teacher

Incentive
Allotment
Field Guide

GARLAND INDEPENDENT SCHOOL DISTRICT
501 S. Juplter Road - Garland, TX 75042 - (972) 494 - 8201

Passed by the 86" Texas Legislature in June 2019 through House Bill 3, TEC
§48.112 set a goal that Texas classroom teachers would have access to a six-figure
salary. The state Teacher Incentive Allotment (TIA} provides additional financial
distributions directly to districts based on teacher identification, student need as
identified by compensatory education allotment (see TEC §48.104), and campus
location (i.e., rural vs. non-rural}. Statute requires that ninety percent of TIA funds
are used for compensating teachers employed at campuses with TIA-designated
teachers.

Based on a locally-developed teacher designation system detailed in TEC
§21.3521, teacher access to additional compensation is based on the local
identification of teachers as master, exemplary, or recognized. The local system
must consider teacher evaluation and student growth outcomes. Once earned,
teacher identification is applied to an individual’s teaching certificate and valid for
a five-year period.

This field guide, initially released 08/14/2020, is intended to provide an overview
of the implementation of TIA in Garland ISD.
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Letter from Dr. Lépe

Our award-winning Garland ISD team is often recognized across the state and
nation for innovation and success in closing achievement gaps. Recently, the Texas
Education Agency launched the Teacher Incentive Allotment (TIA) program,
creating the opportunity for districts to offer monetary incentives for educators. |
am excited to announce that GISD is taking advantage of this available state
funding to financially reward our highest performing teachers.

Garland ISD students deserve the best and most committed teachers in Texas. The
TIA program will help us recruit and retain top tier educators, while also bringing
well-deserved recognition to this noble profession. Our teachers’ dedication is not
only seen through the exceptional teaching and learning that takes place every
day; but also through the relationships that are built with students, the mentoring
and support that is offered, and the daily encouragement that leads to student
success. TIA provides a standard evaluation to measure the impact of teachers
across the state, and | know that ours will lead the way.

While teachers did not choose this profession for the salary they would earn, it is
exciting to be able to supplement their earnings and feed their commitment. t am
honored to work among more than 7,500 of the very best educators in our state
and nation. | look forward to celebrating GISD staff members as they benefit from
this program. Let’s charge on!

Ricardo Lopez, Ed.D.
Garland ISD Superintendent

PLEASE NOTE: This is a working document; details are subject to change. Updated 11/19/2021
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Teacher Ince|_1tive Allotment Overview

The Texas Education Agency’s Teacher Incentive Allotment (TIA) program is
dedicated to recruiting, supporting and retaining highly effective teachers in all
schools, with particular emphasis on high-needs and rural schools. Qur
implementation will begin during the 2020-2021 school year. This program
provides a pathway to financially recognize top teachers and serves as a great
oppertunity to honor the hard work and proven success of our Garland ISD
teaching staff.

This is not a merit-pay approach to compensation and it will not replace the
district’s current pay structure. For those who earn a distinction based on both
teacher observation and student growth data, it will be an additional state
stipend completely separate from the current Garland ISD pay structure. However,
this stipend is credited in the Teacher Retirement System and will be used in
retirement benefit calculations.

Master Teacher

Master level teacher designation indicates that the identified teacher has
achieved a level of teacher appraisal and student growth performance that places
them in a level commensurate with the top 5% of teachers statewide.

Exemplary Teacher

Exemplary level teacher designation indicates that the identified teacher has
achieved a level of teacher appraisal and student growth performance that places
them in a level commensurate with the top 20% of teachers statewide.

Recognized Teacher

Recognized level teacher designation indicates that the identified teacher has
achieved a level of teacher appraisal and student growth performance that places
them in a level commensurate with the top 33% of teachers statewide.

An alternate path to a TIA recognized designation is through National Board
Certification. National Board Certification is available in 25 certificate areas across
16 disciplines with emphasis on grade levels from PK through 12th grade. GISD
staff that possess a National Board Certification should contact GISD’s Human
Resource Department to provide the necessary documentation. Staff interested in

PLEASE NOTE: This is a working document; details are subject to change. Updated 11/19/2021
Return to Table of Contents p.4



pursuing National Board Certification are encouraged to consult the National
Board for Professional Teaching Standards site for more information. ( i

TIA Implementation in GISD

Garland ISD implemented the TIA system in two phases. During phase one,
teacher eligibility for a TIA designation was available to all core content area
teachers in grades PK-12. Throughout this guide, phase one will be referred to as
Cohort C, because it was initiated during the 2020-2021 school year.

During phase two, teacher eligibility for a TIA designation was expanded to
include all classroom teachers not included in the first cohort in grades PK-12,
including teachers of courses in the areas of CTE, Fine Arts and PE, as well as
teachers of specialized programming, including special education, dyslexia, and
English as a second language. Throughout this guide, phase two will be referred to
as Cohort D, because it was initiated during the 2021-2022 school year.

Unless otherwise noted, all TIA guidance related to teacher appraisal, student
growth, TIA scoring and TIA compensation is the same for both cohorts. The only
difference between the two cohorts is the year that TIA eligibility was started.

Eligibility for TIA Designation

In order to be eligible for a TIA designation a teacher must:

e be coded as a teacher (code 087) within our local student information
system, Skyward, which is reported to TEA through the Public Education
Information Management System (PEIMS); and

e receive district salary compensation that mirrors PEIMS teacher coding for a
minimum of 90 days at 100% of the day or 180 days at 50-99% of the day.

TEA Minimu_m Performance Standards

In order to be eligible for TIA designation, TEA has established minimum
performance standards for T-TESS and student growth outcomes.

PLEASE NOTE: This is a working document; details are subject to change. Updated 11/19/2021
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Teacher Observation Minimums

TIA establishes a priority emphasis on the Instruction (Domain 2) and Learning
Environment (Domain 3) domains of the T-TESS evaluation. In order to be eligible
for a TIA-designation, teachers must earn a rating of proficient or higher on each
of the eight dimensions measured across Domains 2 and 3. In addition, based on
an analysis of statewide T-TESS observation data, TEA has identified minimum
score averages across Domains 2 and 3 of T-TESS:

e Recognized designation > 3.7
o Exemplary designation > 3.9
o Master designation > 4.5

More information can be found in TEA’s Teacher Observation Performance
Standards document.

Student Growth Minimums

In order to be eligible for a TIA-designation, teachers must earn a minimum
student growth outcome. TEA established these minimum expectations based on
statewide performance expectations:

® Recognized designation > 55%
e Exemplary designation > 60%
e Master designation > 70%

More information can be found in TEA’s Student Growth Performance Standards
document.

Teacher Evaluation: T-TESS

The Texas Teacher Evaluation & Support System (T-TESS) is the state adopted
teacher appraisal instrument. T-TESS includes three components aimed at
capturing the holistic nature of teaching and developing teacher habits of
continuous improvement:

a. goal setting and professional development plan;

b. pre-conference, observation, and post conference (i.e., evaluation cycle);
and

c. student growth

PLEASE NOTE: This is a working document; details are subject to change. Updated 11/19/2021
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As a District of Innovation, GISD has previously utilized local control to exempt the
inclusion of student growth in the teacher appraisal system. GISD will continue to (w}
exclude student growth from consideration in the teacher evaluation process.

However, in order to determine teacher eligibility for TIA, GISD will begin

calculating T-TESS dimension scores, domain scores, and a weighted total T-TESS

score. Only scores from Domain 2 & 3 will be used for the purpose of TIA.

Dimension & Domain Scores
There are sixteen dimensions on the T-TESS instrument:

e Planning (Domain 1)

o Standards and Alignment (Dimension 1.1)

o Data and Assessment (Dimension 1.2)

o Knowledge of Students (Dimension 1.3)

o Activities (Dimension 1.4)
e Instruction (Domain 2)

o Achieving Expectations (Dimension 2.1)
Content Knowledge and Expertise (Dimension 2.2)
Communication (Dimension 2.3)
Differentiation {Dimension 2.4) O
Monitor and Adjust (Dimension 2.5)

c 0O Q O

¢ Learning Environment (Domain 3}
o Classroom Environment, Routines and Procedures (Dimension 3.1)
o Managing Student Behavior (Dimension 3.2)
o Classroom Culture (Dimension 3.3)

e Professional Practices and Responsibilities (Domain 4)
o Professional Demeanor and Ethics (Dimension 4.1)
o Goal Setting (Dimension 4.2)
o Professional Development (Dimension 4.3}
o School Community Involvement {Dimension 4.4)

Each dimension is scored on a scale of 1-5: 1 {improvement Needed), 2
(Developing), 3 {Proficient), 4 (Accomplished), and 5 (Distinguished).

Domains are scored based on the average scoring of the dimensions within the
domain, rounded to the nearest hundredth (two decimal places).

PLEASE NOTE: This is a working document; details are subject to change. Updated 11/19/2021
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Additional Considerations

It is important to note that teachers must have a complete summative evaluation.
A complete summative evaluation is one that has a score for all sixteen
dimensions. The summative evaluation must be signed by the teacher and the
appraising campus administrator.

In the event that more than one summative evaluation exists, the last summative
evaluation will be used for the purpose of calculating TIA.

Walkthrough and Observation scores are not eligible for TIA calculations.

Total T-TESS Weighted Composite Score

The total T-TESS score is an equally weighted calculation of the Instruction (D2)
and Learning Environment (D3) Domains.

Ol INstruction]{ DoMain T2 ) o e e o oo, THE | STy TR T 50%
® Learning Environment (Domain3) ............. ... 50%

Domains 1 & 4 are excluded from TIA calculations.

Student Growth Measure

Student growth will be calculated for all students that have a designated fail and
spring assessment. Student growth performance will be associated with teachers
based on the following enroliment criteria:

e teacher of record at beginning of year and within the testing window
(mid-September)

e teacher of record at end of year at the time of assessment {mid-May)

For semester-only classes/courses, student growth performance will be associated
with teachers based on the following enrollment criteria:

e teacher of record at beginning of semester - either beginning of year
(mid-September) or PEIMS winter enrollment (mid-February)
e teacher of record at end of semester/time of assessment

Teachers will be required to complete a PEIMS Membership Reconciliation process
to ensure that class rosters are accurate.

.
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Student growth will be calculated at the teacher level, combined across all
assessed content areas for which the teacher has assigned teaching
responsibilities. in order for teachers to receive a student growth measure,

e there must be at least fifteen (15) unigue student growth records across
assigned students and content areas; and

e at least 95% of students meeting enrollment criteria must have a student
growth measure calculation (this requirement does not apply to student
growth measure calculations using performance rubrics).

For information about which courses will have an eligible student growth measure
beginning in the 2020-2021 school year, see Appendix A in this field guide.

Student Growth Instrument
The instrument used to measure student growth depends on the TIA cohort, as
well as teaching assignment grade level and subject area.

Cohort C Student Growth Measures

GISD’s implementation emphasis for TIA Cohort C is on the identification of core
content area teachers across all grade levels, thus the following student growth
measures are utilized:

e MAP Growth Reading will be used for K-8 ELAR teachers

o MAP Growth Mathematics will be used for K-8 mathematics teachers

o MAP Growth Science will be used for 2-8 science teachers

e Scored CIRCLE tests will be used for PK reading and mathematics teachers

e Locally developed STAAR-like pre-post tests will be used at the secondary
level in all other core content courses, including grade 6-12 social studies,
grade 9-12 ELAR, grade 9-12 mathematics, and grade 9-12 science.

Middle school students participating in high school courses should be assessed
with the student growth instrument that corresponds to the high school course.
For example, student growth for middle school Algebra | students will be
calculated using the locally-developed pre-post tests.
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Cohort D Student Growth Measures

The emphasis of GISD’s implementation of TIA Cohort D is on the extending
identification eligibility to all teachers across the system, thus the following
student growth measures are utilized:

e Locally developed performance rubrics will be used for CTE/Tech Apps
teachers (see Appendix C for CTE rubric)

e Locally developed performance rubrics will be used for Fine Arts teachers
(see Appendix D for links to performance area, course and level specific
rubrics)

e Locally developed performance rubrics will be used for Physical Education
(PE) teachers (see Appendix E for links to performance area, course and
level specific rubrics)

e Language proficiency assessments TELPAS for ESL and Newcomer teachers

e MAP Growth Reading and Mathematics will be used for intervention
teachers, including elementary interventionists, elementary RTI specialists,
and middle school lab teachers

e A combination of Dibels 8, Amplify, Read 180, Math 180, MAP Growth and
Unique Benchmarks based on student performance levels will be used for
PK-12 special education teachers, including resource, inclusion, and
self-contained instructional settings

e A combination of Dibels 8, Amplify and MAP Growth will be used for PK-12
Dyslexia teachers

e Locally designated language proficiency assessment for secondary foreign
language teachers

e Locally developed STAAR-like pre-post tests will be used at the secondary
level in all semester-only courses, such as Health, Government, and
Economics

® ...more coming soon...

Calculating Student Growth

The number of students meeting growth expectations and the number of
assessed students, regardless of which assessment type and content area, are
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combined together to determine the collective percentage of students meeting
growth. ()

Cohort C Calculations

For MAP Growth, student growth is calculated as the percentage of students that
meet or exceed their MAP projected growth from the fall/BOY administration to
the spring/EQY administration.

For PK CIRCLE tests, student growth is calculated as the percentage of students
that meet or exceed expected CIRCLE growth from the fall/BOY administration to
the spring/EQY administration. Expected CIRCLE growth is determined based on
observed prior year growth at the district level. CIRCLE growth expectations are
differentiated by fall/BOY performance and determined by student performance
in one of five levels (HI, AVGHI, AVG, AVGLO, LO).

For locally developed pre-post tests, student growth is calculated similarly to the

STAAR Progress Measure. Student growth credit is earned based on the

percentage of students that increase their performance level (1 point), maintain
performance at the highest performance level (1 point), or perform at the same

passing proficiency level (¥ point) when comparing the fall/BOY administration to

the spring/EOY administration. Because the locally developed pre-post test are (" )
designed to mirror STAAR, there are four proficiency levels, three of which are
considered passing: Does Not Meet Grade Level (non-passing), Approaching Grade

Level (passing), Meets Grade Level (passing), and Masters Grade Level (passing)

The number of students meeting growth expectations and the number of
assessed students, regardless of which assessment type and content area, are
combined together to determine the collective percentage of students meeting
growth.

Cohort D Calculations

For TELPAS language proficiency assessments, student growth is calculated based
on a comparison of a student’s composite rating in the current year with his or her
composite rating in the previous year. Students that meet their yearly progress
expectation have met their TIA growth requirement.

For MAP Growth, student growth is calculated as the percentage of students that
meet or exceed their MAP projected growth from the fall/BOY administration to
the spring/EQY administration.

w ...Mmore coming soon...
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Student Growth Composite Score

For all teaching areas not assessed with a performance rubric, the total
percentage of students meeting/exceeding student growth across all assigned
classes and content areas is translated to a 5-point rating conversion scale to
determine the student growth composite score. GISD has established min.
expectations for the percent of students meeting growth in order to translate
student growth percentage to a T-TESS aligned scale: Distinguished (5) > 86%,
Accomplished (4) > 67%, Proficient (3) > 34%, Developing (2) > 15%, and Needs
Improvement (1) < 15%. For information about the student growth outcome
translation, see Appendix B in this field guide.

For teaching areas assessed with a performance rubric, individual student
performance rubric ratings are calculated on a scale of 1 (Improvement Needed)
to 5 (Distinguished} and then the average performance rubric rating across
evaluated students is calculated. The average performance rubric rating is used as
the student growth composite score. GISD has established min. average
percentage of points per level for performance rubric assessments: Proficient >
2.5 (50% of available points), Accomplished > 3.5 (70% of available points), and
Distinguished > 4.5 (90% of available points).

Student Growth Measure Integrity

It is important to the integrity of GISD’s TIA system that student growth measures
are administered fairly and consistently throughout the organization. In order to
ensure that all students have the opportunity to demonstrate their full potential
on student growth measures, the following conditions must be met. This section
also covers testing irregularities, reporting suspected educator misconduct related
to TIA student growth measures, and local penalties for violating TIA student
growth measure integrity.

Student Growth Measure Security and Confidentiality

Maintaining security and confidentiality of student growth measures helps to
ensure that student performance is accurately measured as a part of our TIA
system. In order to maintain student growth measure security and confidentiality:

e student growth measure test contents should not be shared/discussed

e student growth measure test administration procedures should be followed
exactly as provided by the test provider
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student growth measure test materials or student products shall be
maintained in a secure location before, during, and after test administration

students must be actively monitored during student growth measure test
administrations

students may not receive assistance to complete student growth measures,
beyond what is allowable by the test provider or prescribed by a governing
student committee as applicable to STAAR or other standardized
assessment programs (e.g., ARD, LPAC, 504, etc.)

suspected educator misconduct must be reported in a timely manner (see
reporting guidance below)

Serious Student Growth Measure Testing Violations

The following educator conduct represents serious student growth measure
testing violations to security and confidentiality:

directly or indirectly assisting students with responses to test questions
tampering with or falsifying student responses

discussing or disclosing test content or student responses, except as
needed for data analysis and/or instructional decision-making

duplicating, recording or electronically capturing test content or student
responses, unless authorized to do so by test provider

exempting or preventing a student from participating in student growth
measures

failing to implement sufficient procedures to prevent student cheating

encouraging or assisting an individual to engage in any conduct described
above, and

failing to report an individual that has engaged in or is suspected of
engaging in any conduct described above

Reporting Suspected Student Growth Measures Testing Violations

The following steps should be taken by any GISD employee to report suspected
student growth measure testing violations:

e immediately report the suspected violation to their campus administrator
R
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® campus administrator will review the information to determine report
credibility and whether or not the report includes a student growth
measure testing violation

e credible student growth measure testing violations are reported to the
district’s Research, Assessment and Accountability Department (RAAD) for
further investigation

e RAAD coordinates with Human Resources {HR) to continue the
investigation, which could includes interviews of campus staff and students,
assembly of signed statements, and collection of any evidence

Local Penalties for Tampering With Student Growth Measure Integrity

Any person who violates, assists in the violation of, or solicits another to violate or
assists in the violation of student growth measure integrity, as well as any person
who fails to report such a violation or fails to cooperate in an investigation, is
subject to local penalties, such as:

e placement of reprimand letter in personnel file

e suspension of local TIA designation eligibility for a period of up to three (3)
school years,

e revocation of eligibility for the campus shared TIA fund distribution through
the TIA-TCHR POOL or TIA-OTHER stipends for a period equal to the
previous, and/or

¢ employment termination.

TIA Scoring & Eligibility

TIA designations are determined based on the TIA score, a weighted combination
of the teacher appraisal weighted composite score and student growth composite
score. In order to determine annual teacher eligibility for a TIA designations, the
following steps are completed at the district-level end-of-year data analysis:

1. The total T-TESS teacher appraisal weighted composite score is calculated
for all teachers evaluated with the T-TESS instrument.

2. The student growth score is calculated for all teachers with student growth
results for students meeting enrollment criteria. The percentage is
calculated based on the sum of students meeting growth expectations
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across content areas and the sum of tested students across content areas.
Percentages are rounded to the nearest whole percent (no decimals).

3. The student growth score is translated to a 5-point T-TESS aligned scale
using the Student Growth Measure Composite Score Translation Table (see
Appendix B).

4, The TIA score is calculated based on the weighted combination of teacher
appraisal and student growth outcomes:

e Total T-TESS weighted composite score component is 60% of TIA
score

e Student growth translated composite score component is 40% of TIA
score

5. Within each cohort, TIA scores are compared across teachers, content
areas, and campuses to identify three tiers of teachers for TIA designation:

e Masters - top 5% of teachers across the district
e Exemplary - top 20% of teachers across the district
e Recognized - top 33% of teachers across the district

6. Teacher appraisal and student growth outcomes are verified to ensure that
the component scores meet the State’s minimum performance criteria:

e if minimum performance criteria is met, TIA designation is submitted
to the State for data review; pending TEA data validation, TIA
designation is attached to the teacher's teaching certificate for a
period of five years.

e if minimum performance criteria is not met, TIA designation is not
submitted to the State.

Special note regarding National Board Certification: GISD staff that possess a
National Board Certification should contact GISD’s Human Resource Department
to provide the necessary documentation. Staff with National Board Certification
will automatically be submitted for a TIA Recognized designation.

TIA Annui Scorecard

Each year of the TIA evaluation cycle, teachers will be provided an annual
scorecard. The purpose of the scorecard will be to provide transparency within
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GISD’s TIA system. TIA scorecards will provide teachers with an individualized
report of the annual TIA outcomes based on their performance, as well as
performance aggregated at the campus and district level. Scorecard data elements
will include:

e TIA designation level, as appropriate
e T-TESS performance by dimension, domain, and total T-TESS weighted score
e Student growth outcomes
o number of students meeting enrollment criteria across classes,
course, and content areas
o number of students meeting student growth
percentage of students meeting student growth
o translated student growth composite score

(8]

TIA Evaluation Frequency

Evaluation of teacher eligibility for a TIA designation is considered annually. This
means that every year a teacher receives a T-TESS evaluation and has available
student growth measure data, the teacher’s TIA score will be calculated and the
teacher has an opportunity to meet TIA eligibility:

o Teachers with an existing TIA designation will not be annually resubmitted
for designation within their five-year valid TIA designation period if they
continue to meet the same designation level - example, a teacher that
earned an Exemplary TIA designation during 2020-2021 would not be
submitted to maintain their TIA Exemplary designation in 2021-2022 if they
continue to earn a qualifying Exemplary designation TIA score and meet the
minimum teacher appraisal and student growth component minimums.

e Teachers with an existing TIA designation will be resubmitted for a higher
designation within their five-year valid TIA designation period if a
subsequent year performance earns a higher TIA designation - example, a
teacher that earned a Recognized TIA designation during 2020-2021 could
be submitted in 2021-2022 for a Master TIA designation if they earn a
qualifying Master TIA score and meet the teacher appraisal and student
growth component minimums.

e Teachers with an existing TIA designation will not be resubmitted to lower a
TIA designation within their five-year valid TIA designation period.

[
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TIA Campus Allotment Factor

The TIA program is available to all Texas school districts and open-enroliment
charter schools. The amount of TIA funds generated is determined by a formula
that considers campus characteristics, including student socioeconomic status
and campus location:

e Schools with greater student needs based on socioeconomic factors
generate more TIA funds per TIA designated teacher.

e Rural schools generate more TIA funds per TIA designated teacher based on
a higher multiplier applied to students based on socioeconomic factors.

In the event that TIA designated teachers are employed at campuses without
enrollment (e.g., GRCTC, DAEP, MPA, etc.), campus characteristics used to
determine TIA allotments would be based on distinct average student
socioeconomic status.

For more information about the TIA allotment calculations, see TEA's Teacher
Incentive Allotment page. For more information about the specific amount of TIA
funds generated by TIA designated teachers at every campus across the state, see

TEA’s Teacher Incentive Allotment Funding Map.

Compensation

Distribution of Compensation
Statute requires that 90% of TIA funds be distributed directly to teachers:

e TlA-designated teacher = 75% of the teacher TIA dollars will be distributed
directly to the individual TIA-designated teacher {equal to 67.5% of TIA-generated
amount by TIA-designated teacher)

e The other 25% will be consolidated at the campus level and then evenly
distributed among all campus teachers (PEIMS 087), including
TIA-designated teachers (equal to 22.5% of the TIA-generated campus funds)

The District shall retain 10% of the TIA dollars to use as follows:

e 5% of the amount generated at each campus will be used to incentivize
non-teaching campus staff, including paraprofessionals

[ -}
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® The remaining 5% will be collected at the district level to support district
O oversight of the implementation of TIA and ongoing development of TIA
resources

Frequency of Compensation

TIA compensation is an annual allotment provided by the State and subject to
availability of state funding allocations.

e TIA-designated teachers will receive TIA compensation annually based on
their TIA designation and TIA state funding for their campus of assignment
at the time TIA funds are disbursed.

e Non TIA-designated teachers will receive TIA compensation annually based
on TIA state funding for their campus of assignment at the time TIA funds
are disbursed. Amounts will vary depending on the number of
TIA-designated teachers employed at the campus.

e Other campus staff will receive TIA compensation annually based on TIA
state funding for their campus of assignment at the time TIA funds are
disbursed. Amounts will vary depending on the number of TIA-designated

( teachers employed at the campus.

Impact of Compensation

TIA compensation stipends will be eligible for use when calculating retirement
benefits for TRS-eligible staff. Employees are responsible to pay both the
employee and employer benefits and tax costs in excess of what TIA funding
covers. Actual TIA compensation amounts distributed will include deductions for
federal income tax, Medicare tax and TRS contributions as part of an employee’s
annual wages reported to the state and federal governments, as well as the
Teacher Retirement System (TRS).

Please refer to GISD’s Employee Compensation Handbook for more information.

Annual TIA Evaluation Cycle

The T-TESS evaluation cycle will be critical to ensure that teachers are provided
sufficient support in achieving and maintaining high levels of instructional
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effectiveness. Therefore, the following evaluation cycle provides the structure
necessary for an efficient feedback structure:

ﬁ’rocess Step

Timeline

Description

Teaching & Orientation

August

Training on TIA, new system and
T-TESS observation instrument
Principal communicates school &
district goals to inform teacher
goal setting

Student Fall Assessment

August-September

MAP Growth - RE, MA, SC
locally developed pre-post tests -
ELAR, MA, SC, 55

|Goal Setting Conference

September

Evaluator and teacher review
and agree on goals and
professional learning plan

-TESS Walkthrough
Observations

September-May

10-15 minute observation,
increased frequency based on
prior year evaluation {min of six
observations for deveioping
teachers or lower)

Focus on T-TESS Domains 2 & 3
and their eight dimensions
Written feedback required

Extended Observations w/
Conference

October-April

One 45-minute observation
Focus on T-TESS Domains 2 & 3
and their eight dimensions
Written feedback and
conference required

[Summative Evaluation

March-May

Includes review of all four T-TESS
domains

Focus on T-TESS Domains 2 & 3
and their eight dimensions
Writtenfeedback and conference
required

Student Spring Assessment

April-May

MAP Growth - RE, MA, 5C
locally developed pre-post tests -
ELAR, MA, SC, SS

End of Year Data Review

May-June

Teachers review and reflect on
student growth goals and
student growth outcomes
Campuses and departments
compile data for final TIA
evaluation process
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Evaluation Rating & TIA

June-July

District analyzes T-TESS and
student growth data

District finalizes TIA scores and

determines TIA designation
eligibility

Teachers receive final TiA sco
and designation eligibility

res

[Data Verification Audit

August

Teachers can request data

verification audit and provide
corresponding documentation to

support review

TIA Cohort C Timelines

Participation in the State’s TIA compensation program requires that districts follow
a series of activities to seek TEA approval of the locally developed program
implementation. Timelines for Cohort C and Cohort D are provided below.
Activities marked with ® have been completed; activities marked with O are in

process.

Cohort C Timelines

Access the TIA system application and additional guidance posted by TEA

(March 30, 2020)

Submit TIA application detailing locally developed system (by May 15, 2020)
Receive TEA feedback on TIA application submission (June 12, 2020)

Resubmit TIA application responding to TEA's feedback and additional

system refinement (by August 15, 2020)

Receive TEA approval of TIA application (August 21, 2020)
X Data collection (SY 2020-2021)

X Data submission to Texas Tech for review (November 1, 2021)

O Final notification of data validity & reliability and approval of district TIA

system {February 2022)
O Initial TIA fund payout (September 2022)
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Cohort D Timelines

X Submit TIA Cohort D Letter of Intent (January 24, 2020)
Submit TIA application detailing locally developed system {by April 26, 2021)
X Receive TEA feedback on TIA application submission (June 8, 2021)

X Resubmit TIA application responding to TEA's feedback and additional
system refinement (by July 15, 2021}

X Receive TEA approval of TIA application (August 2021)
O Data collection (SY 2021-2022)

O Data submission to Texas Tech for review (November 1, 2022)

O Final notification of data validity & reliability and approval of district TIA
system {Spring 2023)

O Initial TIA fund payout (Summer 2023)

fter completing the initial cohort plan development and implementation ( ﬁ
timelines, data collection and TIA designation eligibility will continue annually as
long as TIA funds are made availabie through state allotments.

It is important to note that TEA will only accept TIA designhation recommendations
for teachers that remain in the teaching role and continue to be employed in
Garland ISD as a teacher the year following data collection and designation
determination. For example, in order for a Cohort C teacher to be recommended
for a TIA designation based on data collection in 2020-2021, the teacher needed
to be employed by Garland ISD in a teaching assignment in fall 2021.

[ riin T
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C Helpful Resources

GISD Resources
If you have questions, please email TIAquestions@garlandisd.net.

GISD Teacher Incentive Allotment site

External Resources
TEA HB3: Teacher Incentive Allotment Details
TEA HB3: Teacher Incentive Allotment FAQ

TEA Teacher Incentive Allotment

TEA Teacher Incentive Allotment Funding Allotment Map

C
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Appendix A: 2020-2021 TIA Eligible Core
Content Courses (Cohort C)

Sorted alpha by PEIMS course name. PEIMS course Service-ID code is provided in

parenthesis.

Algebra 1 (03100500)

Algebra | (03100505)

Algebra | (03100507)

Algebra 1l (03100600}

Algebra 11 (03100605}

Algebra 11 (03100607)

AP Biology (A3010200)

AP Chemistry (A3040000)

AP English Language And Composition

(A3220100)

AP English Literature And Composition

(A3220200)

AP Human Geography (World Geography)

(A3360100)

AP Physics 1 (A3050003)

AP Physics 2 (A3050004)

AP Physics C (A3050002)

AP United States History {A3340100})

AP World History (A3370100

Biology {03010200)

Biology (03010205)

Biology (03010207)

Chemistry (03040000)

Chemistry (03040005)

Chemistry (03040007)

Elementary, Grades 1-6 {02000000) -
Montessori

English As A Second Language, Grade 6
{03210530)

English As A Second Language, Grade 7
{03200400)

English As A Second Language, Grade 8
{03200500)

English | {03220100)

English | (03220105)

English | (03220107)

English | For Speakers Of Other Languages

(03200600}

English | For Speakers Of Other Languages

(03200605)

English | For Speakers Of Other Languages
(03200607)

English Il (03220200}

English Il (03220205)

English Il (03220207)

English Il For Speakers Of Other Languages
(03200700)

English |l For Speakers Of Other Languages
(03200705)

English |l For Speakers Of Other Languages
{03200707)

English 11l (03220300)

English 111 {03220305)

English 111 {03220307)

English IV (03220400)

English Language Arts And Reading, Grade 6
(03200510)

English Language Arts And Reading, Grade 7
(03200520}

English Language Arts And Reading, Grade 8
(03200530}

English Language Arts, Grade 1 (02630010)
English Language Arts, Grade 2 (02630020}
English Language Arts, Grade 3 (02630030)
English Language Arts, Grade 4 (02630040)
English Language Arts, Grade 5 (02630050)
English Language Arts, Grade 6 (02800000}
English Language Arts, Grade 7 (03200540)
English Language Arts, Grade 8 (03200550)
English Language Arts, Kindergarten
(02630001)

Geometry (03100700)

Geometry (03100705}

Geometry (03100707)

Grade 4 (02040000} - Montessori

I8 Biology Standard Level (13010201)

IB Chemistry Standard Level (13040002)

IB English il (13220300)

IB English IV (13220400)
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IB Geography, Standard Level (13302100)
(‘ IB History, Standard Level (13301100)
IB Physics Standard Level (13050002)

Integrated Physics And Chemistry
(03060201)

Kindergarten (01020000) - Montessori
Mathematics, Departmentalized Grade 6

{02820000)

Mathematics, Grade 1 {02640010)
Mathematics, Grade 2 {02640020)
Mathematics, Grade 3 {02640030)
Mathematics, Grade 4 (02640040)
Mathematics, Grade 5 (02640050)
Mathematics, Grade 6 {02640060)
Mathematics, Grade 7 (03103000)
Mathematics, Grade 8 (03103100)

Mathematics, Kindergarten (02640005)

Physics (03050000)
Physics (03050005)
Physics (03050007)
Pre-Kindergarten (01010000}
Reading, Grade 1 (02620010)
Reading, Grade 2 (02620020)

( Reading, Grade 3 (02620030)
Reading, Grade 4 (02620040)
Reading, Grade 5 {02620050)
Reading, Grade 6 {02810000)
Reading, Grade 7 (03273440}
Reading, Grade 8 (03273450}
Reading, Kindergarten (02620001)
Science, Departmentalized Grade 6
{02830000)

Science, Grade 2 (02650200)

Science, Grade 3 {02650300)

Science, Grade 4 {02650400)

Science, Grade 5 {02650500)

Science, Grade 6 {03060600)

Science, Grade 7 (03060700)

Science, Grade 8 (03060800)

Social Studies, Departmentalized Grade 6
{02870000)

Social Studies, Grade 7 (03343000}

Social Studies, Grade 8 (03343100}

Spanish Language Arts, Grade 1 (02561010)
Spanish Language Arts, Grade 2 (02561020)
Spanish Language Arts, Grade 3 (02561030)
Spanish Language Arts, Grade 4 (02561040}
Spanish Language Arts, Grade 5 (02561050)
Spanish Language Arts, Kindergarten
(02561005)

United States History Studies Since 1877
(03340100)

United States History Studies Since 1877
(03340105)

United States History Studies Since 1877
(03340107)

World Geography Studies (03320100)
World Geography Studies (03320105)
World Geography Studies (03320107)
World History Studies (03340400)

World History Studies (03340405)

World History Studies {03340407)

Need to look up a local course to determine whether or not the course is included
in TIA-eligibility? Contact your campus administration who will be able to find this
information in our student information system, Skyward. Here are the steps:

Log into Skyward

Expand TX Reporting at the bottom of the screen

®
e |n Course Master, highlight course and click edit
@
®

Service ID will be displayed

C
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Appendix B: Student Growth Measure

[ ] [ ]
Composite Score Translation
- - I
% J % %
Students| Compoaosite Students| Composite Students| Composite
Met Score Composite Met Score Composlte Met Score Composite
Growth | Translation Rating__ Growth | Translation Rating Growth | Translation Rating
100% | 5.00 66% 3.42 33% 2.40
99% 4.96 65% 3.39 32% 2.34
98% 4.92 64% 3.36 31% 2.29
97% 4.88 63% 3.33 30% 2.24
96% 4.84 62% 3.30 29% 2.19
95% 4.80 2 61% 3.27 28% 213
94% 4.76 & 60% 3.24 27% | 2.08
93% 4.73 g 59% | 321 26% | 203 9
92% 4.69 E 58% 3.18 25% 1.98 =
91% 4.65 = 57% 3.15 24% 1.92 9
90% 4,61 56% 3.12 23% 1.87 o
89% 457 55% 3.09 22% 1.82 =
88% 4,53 54% 3.06 21% 1.77
87% 4.49 53% 3.03 20% 1.71
86% 4.45 52% 3.00 19% 1.66
85% 4.40 51% 2.97 E 18% 1.61
84% 4.34 50% 2.93 & 17% 1.56
83% 429 49% 2.90 g 16% 1.50
82% 424 48% 2.87 15% 1.45
81% 4.19 47% 2.84 14% 1.35
80% 413 46% 2.81 13% 1.26
79% 4.08 45% 2.78 12% 1.16
78% 4.03 e 44% 2.75 11% 1.06
7% 3.98 § 43% 2.72 10% 0.97 s
76% 3.92 $ 42% | 269 9% 0.87 s
75% | 387 Q 41% | 2.66 8% | 077 >
74% 3.82 & a0% | 263 7% 0.68 %
73% 3.77 39% | 2.60 6% 0.58 2
72% 3.71 38% 2.57 5% 0.48 8
71% 3.66 a7% | 254 2% 0.39 F
70% 3.61 36% 2.51 3% 0.29
69% 3.56 35% 2.48 2% 0.19
68% 3.50 34% 2.45 1% 0.10
67% 3.45 0% 0.00

*Translation table not intended for use with student growth determined using
locally developed performance rubrics.
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C

Appendix C: CTE Performance Rubric

GISD’s CTE TIA Performance Rubric was developed based on four TEKS found
across all programs of study. Please refer to the CTE TIA Performance Rubric for a

full-size version of the screenshots provided below. For information on portfolio

development, refer to the portfolio creation video.

Gadand Indepmndent School District
Tescher Incentire Allotment {TIA)
Career and Technical Education

Campus Name
Srudear Name
Soudent ID &
TescherNawe
Class Name

Proficiens (3) |
Srudent Portfolio

Disinguished (5) |  Accomplahed () |

ty skl an :emnmih, chiatry related seevates.

Developing |i§i I Improvement Needed (1) | Scoring

The smdmt dmtonlmwl growth in knowledge and tkills in portfolio development. The srudent demonstmates professional

m:mmﬂcuim b+ bas The 1nuden bk The swudeat bk The sruden! e b
presents basic professional pml’umml parifobo basic profetmonal portfolio | bance profrasona portfobo | profestional panifobio
peitiols compoaents o ot codpontnls in 41 keant foue of w41 beast mat beastrwe | componeats s ane of ks of
et five of the following: e folowang: thoee of the Folowang: of the foBowung: the Followang:
*  Asicisment rerilts *  Amcnment mrdts *  Ascnmenl serilts 4 Arscirment cerlts & Ancrment rerdt
= Honots/ Awaeds *  Honors/Awseds = Hoeno/ Awaidi +  Hooor/ Awnds *  Honors/Awsrds
#  Licenses/Certilications #  Licenses/Certilicatk #  Liconses/Cermificans *  Licenser/Cenife ¢ Liconser/Cenifications
#  Reume, corecbetter, and | #  Resume, covecbetier, and | ¢ Resume, cover beiter, ®  Rerume, covee better, &  Remumr, covee beticr, and.
wefeoences relerences and refemnces and rlermces relerencey
#  Samples of work #  Samples of work #  Samples of work #  Samples of work &  Samples of work
* Scholnhip spphous *  Seholarship spplicas *  Scholurshy o Scholirbep o Seholahip spphervons
#  Secvice-Jeaming #  ServiceJearming apphcanoas apphcanons ®  Seqvice leaming
log/Valmtres hour log/Voluntees hours *  Sernce leammg 4 Serviee leaming log/Vohmntere htur
log/Vehmuwer houcs g/ Vehateet boun
Digsinguished {5) Accomplished (4) Proficient {3} Developing (2) Improvement Needed {I} | Scoring
Brudent Leadership
The srudent o leadership, citizenthip, and rk skills requured for success. 30%
Awartnen of atleast two and Au«nm of athenst rwo and | Awnceness oF ar beant rwe ot katt oae of nons of the
contet ph offbcer pov wh ovie o more of | of the follewing: of the following: Followmg:
plecement, volusteering, or the l'olwnng-
mentorshup w28k or more of
the following:
* CTE cecogruzed *  CTE rcogoued + CTE recognized + CTE cogaed +  CTE crcogoined
Rendershapt groupy Teadershapt groupd eaderships groups Teaderibip: groups Sesderships groups
* CT30 (Cameer sad * CT30 iCapresand *  CTSO (Carcer and s CTSO {Carrerand »  CTSO (Career and
Technical Studeny Technical Snudent Techaical Soudbent Technecal Snxdent Techmecal Student
Organization] Organizavon) Ongunization) Oy Organiration)
* UL * UL + UIL + UL « UL
Garland Independen Sclwool District
Teacher Incentive Allotmeni (TIA)
Career and Technical Education Casnpus Nage
Snudent Name:
Sndent 1D #
Teacher Name
Clags Name
Distinguished (3) | Accomplished (4) | Proficiens (3) | Developing (2) [ twsprovement Needed (1) | Scoring
Bdmuuul Opponumuu
CTE istructon provides content ahigned with challengs dards and rebevant technxeal knowledge and 1kills for students to Burther 1%
their educstion and succoed in current or emegng pml'cnlml
Tdeninta TEncuiedge m | 18en bhcation of Enowirdge | [denfcaton of knowledge | dentiication if Encwiedge | Identibation of knowledge in
e cducsticnal opportonstics | four educational opportunitics | in thare educationd in twa eduonional onc ocless cdwcelional
and dexcpeon af and destopion of rp St P OppoTiutes
[PArtitipaton in af lewrt ome: participation in a1 keast one:
® ACT = IBC & ACT = IBC s ACT « IBC s ACT s IBC s ACT « IBC
® AP & POS * AP * POS * AP * POS * AP + POS * AP * POS
* ASVAB & SAT ® ASVABD # SAT # ASWAB s SAT s ASYAB s SAT * ASVAR s« SAT
# DC # TSLA * DC # Tsl.A » DC * TSEA |+ DO = TSIA |« DC * TSIA
* 1B = B « 1B » 1B « 1B
Disinguished (5) Accomplished (4} Proflcient (3) Developing (2) Improvement Needed (1) | Scoring
College, Career, Military Readiness
The program of study focuses on College, Career, Miliary Resdiness {CCMR) planmng, managing and providing content related sctivicies, and 1%
related beaming suppact services.
Deronniravon of conwnt Demons teaton of conmeat Dy of contemn | Dy Non o = son of contenl
celsted activities, and relsted eclated sctivities, and oelated ecated nchimitics, snd eclated acamitics, sad rolated scavitier, and celsted
leaming rupport servicesin ut | fesmiog support services i at | eclated leariog n otlited keamitty support leamiing support services im
lnllﬁnoﬁ’e followng: Beast four of the following: sevwices in at beast three of | serwices in a1 beast bwo af one arless of the followmg:
the folkrwing: the Followng:

Canrecarsenmeats
»  College bout friruad se
F2F)

®  Intecest nventory

& Career aiesnments

#  Colege tour {rirtudd or
F2R)

-

Intecest mventory

& Camer snpcasmants
s College tour frirtusd or
FIf}

s Goul sening *  Goal sening v God sering *  Godl serting
# Guolapeskecogindustry | Guestsprakerorindustey |8 Guest speaker or &  Gural spekrr o
retaned tour retated romr indurtyy welawed tour nchasrry mehased ser

@  Inkeestinventory

& Cacres nisessmeats
& Collrge tous [l or
F2F}

®  Jatecest inventory

@ Careeq ansenimenn

®  Collcge bour (virtual or
F2F)

» God weming

& Guest speakes o industey
celuied tour

@ lnsecestinventory

#  Reweoch progeet #  Rewarch peojeet ¢ Revearch projeet ¢ Resesch peoject *  Research projest
®  Techical Cemier fouc ®  Techoncal Center sour & Techmical Cemteriour | & Techmcal Centeriour [+ Technical Center bour
(virtal or F2F) {wirraad ar F2F) ivirmual or F2F) fwirtudl or FIF) {virnual or F2F)
*__Visson botrdy & Vision bosidh 2 Vision boants *_ Vinon boards » _ Vition boards
Taentlbcation. o ok Liy will be catablished through T vplond TOTAL SCORE:
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Appendix D: Fine Arts Performance Rubric

Links

GISD’s Fine Arts TIA Performance Rubrics were developed based on student
performance goals, including individual student growth and group performance
outcomes. The table below provides instructions and rubrics by area and level.
Rubrics indicated with BOY are to be administered at the beginning of the year
(Aug-Sept); rubrics indicated with EQY are to be administered at the end of the

year (May-June).
Student Performance EQY Group Performance
Rubrics Rubrics
ART Elementary: BOY - EQY Elementary
Instructions Middle School: BOY - EOY Middle School
High School: BOY - EQY High School
Band Middle School: BOY - EOY Middie School (21-22 only)
Instructions High School: BOY - EQY High School
Choir Middle School: BOY - EQY Middle School
[nstructions High School: BOY - EOY High School
Dance Middle School: BQY - EQY Middle School
[nstructions High School: BQY - EQY High School
Debate High School: BQY - EQY High School
Instructions
Guitar High School: BQY - EQY High School
Instructions
Music Elementary: BOY - EQY Elementary
Instructions
Orchestra Elementary: BOY - EQY Elementary
{Instructions Middle School: BQY - EQY Middle School
High School: BOY - EQY High School
Piano Elementary: BOY - EOY Elementary
Instructions Middle School: BOY - EQY Middie School
High School: BOY - EQY High School
Theatre IB Film High School: BOY - EQY High School

PLEASE NOTE: This is a working document; details are subject to change. Updated 11/19/2021
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{Instructions
( Theatre Performance |Elementary: BOY - EQY Elementary
Instructions Middle School: BOY - EQY Middle School
High School: BOY - EQY High School
Theatre Tech High School: BOY - EQY High School
Instructions

C
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cAppendix E: Physical Education Performance
Rubric Links sogy

GISD’s Physical Education TIA Performance Rubric was created in alignment with
the PFAl. Domains include Mile Run/Pacer Test, Curl-Up, Trunk Lift, Shoulder
Stretch R/L, and Push-Up. Please refer to the_ HPE TIA Performance Rubric for a

O

full-size version. The image below is only for reference and does not encompass all
the components of the rubric.

T, Jh 1 — AL mA)
Health & Physical Education Carnpas Name
‘Teacher Name
Class Name

Physical Education Rubric

Mile Run / | 86-100% of students can | 71-85% of students can 55-70% of students can 407 of students can 20P% of students can
Pacer Test | perform the Mile Run / perforon the Mide Faum / pesform the MBle Run / perform the Mile Ron / pesform the Mile Ron /
Pacer Test accordmg to Paces Test according to Pacer Test according to Pacer Test according to Pacer Test according to the
) the PFAI Fimessgram the PFAI Fitnessgam the PFAI Fitoessgram the PFAI Fitnessgram PFAI Fitnessgram Standards
(vtte - Standards lsted above. | Sodards listed abore. | Standards Ested abore. | Standards lsted above. | bisted abore. This exercise is
;f:"‘."'“‘ This exerciseis worth 5 | Thisexareiseisworth 4 | This exercise s worth 3 | This exerasesswosth0 | worth 0 points out of u total
mﬂ"f“ points out of a total 0f 25 | paints out of s total of 20 | pounts out of a toal of 15 | points out of a tomd of 0 | of 0 points to meet the
Sarticipate} potnts to meet the cutena. | pomts to meet the cotena. | oty to meet the catena. | pomts to meet the enteria | critena.
(CurkUp | 86-100% of stadents can | 71-85% of stadents can | 55-10% of stodents can | #0%% of shudents can 20% of studeats can
perform Cud-ups pesform Cud-ups pacform Cad-ups : 3 pesform Cud-ups according O
(Efem - 12 accordmg to the PFAI according to the PFAI according to the PFAI according to the PPAI to the PFAI Fitnessgram
MS/HS (F) - Fif Standacd: Fimessgram Standard Finessgam Standacd Fitneasgeam Seandards Standards bsted abore. This
18, MS (M} - bsted abore. This exercite | Lsted abore. This exescise | Ested sbore. This exercive | listed abore. This exercise | exercise 13 worth 0 pounts out
21IH5|MJ- isworth 5 pomts out of 2 | 13 worth 4 pomts out of 2 | is worth 3 peints out of 2 | is worth O points cutof 2 | of a total of 0 paints to meet
24) total of 25 points to meet | total of 20 pomts tomeet | total of 15 pennts to meet | total of 0 pomts to meet | the critesia.
the cnteria. the critens. the critesia. the critena.
Trank Lift | 8510070 of srudents can | 11-85% of students can | 50 100 of stademits can | 407 Of stiadents can % of smadenss can
perforen the Tronk Lift the Trunk Lift the Trunk Lift perform the Trunk Lift pesform the Trunk Lift
{Elem -9 accordmg to the PFAL according to the PFAL accordng to the PFAL according to the PFAL according to the PFAT
Mws_iz Fitnessgram Standards Fitnessgram Standard Fitnessgan Standaed F Standard. Fitness; Standards hated
n) listed above. This exercite | listed above. This exercise | listed above. This execcise | listed abore. This exercise | abore. This exercise is worth
3 s worth 5 pomts out of 2 | is worth 4 ponts out of 2 | is worth ) pomts cut of 2 | is worth 0 points cut of 2 | 0 points out of a total of 0
total of 25 points to meet | total of 20 pomts to meet | total of 15 points to meet | total of 0 points to meet | pomts to meet the criters.
the cnteos. the criteda, the criteria. the criteria.
shoulder | 86-100% of students can | 71-85% of swdents can 55-70% of students can 40%s of students can 20% of students can
Stretch RfL | pesform the Shouldes perform the Shouldes perfocm the Should perform the Should perform the Shoulder
Stretch R/L according to | Stretch R/L accosdmg to | Stretch R/L according to | Stretch R/L acconding to | Stretch R/L according to the
4 the PFAI Fitnessgnam the PRAT Fitnessgram the PFAI Fitnesagean | the PFAI Fitnessgram PFAI Fitmessgeam Standards
(MINIMUM | geondacds Bsted above. | Standasds listed shove. | Standards Ested above. | Standards lited above. | Ested abore. This exeecise it
VES; Thas exezcise 13 worth 5 This exercise is worth 4 This exercise 13 worth 3 Thus exercise 13 worth 0 worth 0 ponts out of a total
ead
————————— — ]
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DISTRICT EDUCATIONAL IMPROVEMENT COMMITTEE
Teaching, Learning, & Innovation

51 Northgate Drive

October 24, 2022
4:30 P.M.

~ NAME

SIGNATURE

Anderson, Melanie

Classroom Teacher

Averett, David

Asst, Superintendent-

o i

Baskin, Noel

Classroom Teacher

Binnicker, Dustin

Cagle, Sean

Exec. Director Learning

hifih_é Arts Director

r el

Carrillo, Julia

Chambliss, Jessica

Classroom Teacher

Classroom Teacher

Colas, Perri

Davié, Debbie

Classroom Teacher

Classroom Teacher

Davis, Paige

Asst. Principal

De La Cruz, Courtney

Classroom Teacher

Dimn, Shanna

Business/Com_ rﬁﬁnify

Eckert, Amy

L Em_bry,_ Ijouglas

Counselor

Classroom Teacher

b

Fell, Valerie

Freels, Gina

Classroom Teacher

Classroom Teacher

Garrison, Kris

Classroom Teacher

Gomez, Rolando

Director Facilities

(







Gonzalez, Jennifer

Classroom Teacher

\L\ N

Ll

Griffith, Brittany

Elementary Principal

Hicks, Rainey

Community

Hill, Tammy

Librarian

Hollingsworth, Jerry

Superintendent

Jones, Deke

Classroom Teacher

Juarez, Leeon

Classroom Teacher

Kosa, Gina

Classroom Teacher

1~

Lester, Robert

Classroom Teacher

Lynch, Ken High School Principal

Moon, Leslie Classroom Teacher W
Mott, Lisa Asst. Superintendent !

Mudd, Jennifer Classroom Teacher |~ j

Perry, Joshua Classroom Teacher W—

Poarch, Jimmy

Parent

Ribinskas, Melissa

ELAR Coordinator

Robinson, Ginger

Director Ed. Support

Rodriguez, Stephanie

Dyslexia Therapist

Russell, Tabitha

Classroom Teacher

Schuster, Judith

Community

Schwiezer, Laura

Classroom Teacher

Sesker, Michelle

Classroom Teacher

Smith, Morgan

Classroom Teacher

Starnater, Melissa

Trustee







Vasquez, Vanessa

SPED Teacher

N

Walker, Amberly

Admin. Intern

Williams, Ashley

Classroom Teacher

Winter, Hope

Classroom Teacher

Zandt, Derek

Jr. High Principal

Zurfas, Alex

Parent







