Campus Education Improvement Committee
Clift Elementary School
November 4, 2019

Call to Order - 3:37p.m.

Review Minutes of the September Meeting - Each member reviewed
the minutes and approved what was discussed at the last meeting.
Ms. Kubin gave a response to one of the questions asked at the last
meeting regarding staff portions from the cafeteria.

Confirm Field Day Date - The committee agreed upon April 17th as
the date for the school-wide Field Day at CIift.

Donuts with Grownups - January 28th will be our first ever Donuts with
Grownups. We still need to discuss the logistics of it all but believe this
is a great way to get students and families together in a positive way
at school.

Review Campus Improvement Plan - We reviewed our CIP and
discussed some minor changes and edits. The committee approved
what we have for now as we look to meeting each of our goals. We
will revisit the Value Statement at the February meeting,

Open - We discussed the staff Christmas party to be held Thursday,
December 12th in the CIlift library. It will start at 5:00 and we will have
an ornament exchange.

QUESTIONS FROM THE CEIC COMMITTEE to DEIC:
The 5th grade teacher that was asked to be self-contained this
year is frustrated that the student readers for the new ELAR
curriculum are still on backorder. As we are already in the
second nine-weeks, she feels that not having all the resources
has a negative effect on student achievement.

Several committee members would like the district to consider
hiring an additional paraprofessional to cover ISS and unfilled



absences. Clift's ISS numbers are higher than all of the other
elementary schools as well as one junior high and we are
consistently not having substitutes to cover when teachers are
out. This creates an issue when our iTime paras are pulled to
cover classes instead of meeting with their intervention groups.
This is a daily issue in one of these two areas.

Adjourn - 4:25



