Campus Education Improvement Committee
Clift Elementary School
February 5, 2020

Call to Order

Review Minutes of November Meeting

Review DEIC Minutes from last meeting

Review Donuts with Grownups event

Campus Improvement Plan March Review

Campus Vision Statement Review

Frontline training and MTSS training

Annual Campus Needs Assessment

Music Notes Performance

Open

Adjourn



Campus Education Improvement Committee
Clift Elementary School
February 5, 2020

Call to Order
3:37

Review Minutes of November Meeting
Minutes were approved

Review DEIC Minutes from last month

Review Donuts with Grownups event

Overall we loved the event. Mrs. Kubin thanked those that helped and teams that were
involved. About 300 students and families came and ate together. It ran so smoothly. One idea
was brought up to have more than one photo booth to help with the long lines.

Mrs. Kubin will send out a parent survey and teacher survey.

Campus Improvement Plan March Review

Kubin asked if we could have a quick meeting in April, look at the CIP, and then approve it to
turn in. April 2nd was decided on. Kubin will send out the current CIP and give about a week to
look it over and send back any thoughts.

Campus Vision Statement
Take a look at the district’s value statement and Clift's and let’s decide and make changes to
update it by the end of this school year.

Frontline training and MTSS training

These trainings are 9 hours to complete. On March 6th, we will have about 45 minute STOP
the Bleed training and then we will have 3 hours of the MTSS training.

Frontline training will be carried out during 3 planning periods for each grade level. This will be
done by Dana James.

Annual Campus Needs Assessment

This is what drives our campus improvement plan. As we split up the different areas
(Perceptions, Demographics, Process and Programs, Student Achievement) make sure you are
on a different area than you were last year. This helps us grow and may help us see things in a
different way. Don’t skip the strengths. We want to show what we are doing well so we can



apply these strategies to our weaknesses. Make sure you give some ideas for strategies you
think we will benefit from and essentially make our campus better from year to year.

Music Notes Performance
Mrs. Colwell reports that Mr. QUE can come either in April or May. The committee decided the
May 19th date if possible.

Open

1 - Mrs. Kubin gave examples of the purpose of the CEIC and DEIC as well as appropriate
questions to take to the DEIC. Jenny Bridges added how it may be something that is a little
annoyance that maybe can be addressed before it becomes a big issue.

2 - Class pictures are coming up. Feb. 27th

We are doing whole groups so want to decide on a picture place.

Mrs. Colwell asked about the hours of CM being closed and if we can open it from 8:00 - 8:30 in
the morning to be accessible to students.

Do we know what lesson plan template we will use next year? Kubin responded not yet.
Can we change our specials time next year?

We will look at the duty schedule.

Jenny gave updates on the district rezoning and the expansion of Waxahachie.

Questions for DEIC
3- Mrs. Hall asked why we are moving to a 6 week grading period when the majority of the

elementaries voted for the 9 week?

Adjourn



Campus Education Improvement Committee

Meeting Date: February 5, 2020

3:30 P.M.

Clift Elem. Library
Committee Role Name Position Signature
Administrator Christi Kubin Principal
Assistant Principal Monika Bray Assistant Principal
Counselor Anita Bames Counselor
Classroom Teacher Chrissy Colwell Teacher
Classroom Teacher Teresa Hall Teacher
Classroom Teacher Jason Butler Teacher
Classroom Teacher Mandy Allen Teacher
Classroom Teacher Katie Wherry Teacher
Classroom Teacher Jennifer Bell Teacher
Classroom Teacher Haley Putman Teacher
Classroom Teacher Sarah Bliss Teacher
Classroom Teacher Sharleen Andersen Teacher

District-level Professional Jenny Bridges Director of Public Relations

Paraprofessional Donna Ritchie Computer Lab Para

Paraprofessional Julie Merritt Intervention Para

Paraprofessional Mary Schueler Life Skills Para NN o A b k"}u u_a}, p
Parent Tamaira Collins Parent 3

Parent Amanda Frayre parent
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