Clift CEIC Meeting
10/14/21

Meeting started at 3:45

Agenda Items Discussed:
e Celebrations
e Update from DEIC Representatives
Currently looking at the District Improvement Plan. It was great going through the goals and they are
definitely wanting our feedback on it.
In addition, they will be choosing 3 calendars for the next school year to bring back to CEIC for feedback
and then bring that information back to DEIC.

e Howard Band visits the campus for Christmas Concert at 1pm - Logistics
o Gym Set-Up
o Concert start at 1:30pm and open to any grade levels
o What has this looked like in year’s past?
o Inthe AM - WHS Choir performs at 8 - tentative - 5th graders only
Ideas: (K-2) 15 minutes (1:30-1:45)
(3-5) 30 minute. 15 minute transition time in between. (2:00-2:30)
Malone will call and get more clarification.
e Ideas for Storybook Character Parade (October 29th)
*first thing in the morning (8am)
Paras could be available to help monitor Kinder students
Team Leads will have walkies with them. Bragg/Malone will call over to let them know when they will
be able to move
L shape. 3-5 by the computer lab side K-2 sitting by the library and main foyer
Garza could be set up with camera by Bullards office to record and send to families
Put students in the end of the line who are not photo release

e Flocabulary
5th and 4th are the only grades who need this.

e Next, CEIC meeting Nov. 4th - do we want to cancel and keep the Dec. 9th meeting
**meet in Nov and then decide about Dec. (probably cancel)

e Collective Commitments Activity — Shared Values
Open Forum

Meeting Discussion:
Open Forum: Questions, Concerns, Feedback

1. Can items for Monday folders be placed in our boxes either Friday afternoon or early Monday morning
at the latest to avoid papers being brought down at 2:30 that need to go home that day? This makes it



very difficult because we have to stop lessons or pack up early to make sure they go home the same
day.

2. Coverage for lunch duties when people have to cover classes.

3. Powdered donuts in the cafeteria. The amount of sugar the kids are getting in the morning for
breakfast gets them wound up. - We will take to Mrs. Bridges to get further options.

4. Nurse put together bandaids and kits for each grade level to help at recess with the small
cuts/scratches.

5. There was a 5th grade student who explained to their parents that they felt like they were being
disrupted during instructional times by other students. The parent mentioned if there was
accountability for those students. Malone will follow up with parents to gather more detailed
information and to address concerns.

6. PBIS- more training on how to get the students accountable for their behavior. Ideas on classroom
management pieces for specific teachers.

** Print Behavior Flow Chart to review and go over during the Faculty meeting on October 20th.
Also put on the HUB.

CEIC Members in attendance:
Tanisha Malone, Principal
Christy Bragg, AP

Monica Chilton, Counselor
Katy Pope- 5th

Katrina Stewart- 3rd

Cinda Maples-Johnson- 1st
Katie Jaquez- Interventionist
Clarissa Hanson- 2nd
Danielle Ardle- Kinder

Lisa Griffith- SPED para

Lisa Ingram- SPED

Joyce Hawkins- IC

Adjourned at 4:37



