Campus Education Improvement Committee
Clift Elementary School
Sept. 23, 2019

Call to Order at 3:30

introductions, Committee Purpose and Flexible Meeting Dates - Members introduced
themselves, Mrs. Kubin discussed the purpose of the committee as well as the flexible meeting
dates

School - Parent Compact - the committee discussed and approved the school-parent compact
for the 19-20 school year. Teachers go over the compact with parents at parent-teacher
conferences in October.

Parental Involvement Policy - after reviewing the policy, several adjustments were made
adding new events slated for the year. This will be posted to our website in English and
Spanish.

Campus Mission, Vision and Value Statements - the mission and vision statements were
revamped. The committee will review the the value statement at the next meeting.

Mission - The mission of Clift Elementary is to provide high quality instruction while building
positive relationships to prepare students to reach their full potential.

Vision - The committee agreed to accept the vision statement as is.

State Accountability Data (Target Improvement Plan) - Mrs. Kubin has our school plan in
place. Many components are the things we implemented last year and have proven successful.
Dawn Hilburn came and trained our 2nd-5th teachers on digging deeper in the data.

Energy Conservation Funds - Suggestions were to divide money by grade levels or provide
breakfasts for teachers on STAAR testing days.

Field Day Committee and Day - Should we have a commiltee to help give input and plan field
day? Should we move field day up earlier in the year so il's cooler? The consensus was that we
need o work on better advertisement to get more parent volunteers. The suggested date is April
171th.,

Open - Mary S. - How could Freedom Fellowship suppori our teacher's lounge? Coffee bar,
tea, snacks, massages, volunteers to make copies. Mrs. Barnes will contact their representative
for ideas and availability.



We discussed a way to honor our stakeholders by having hosting Donuts with Grownups in
January.

SHAC Committee needs a parent volunteer.
Jason Butler reported about the DIEC meeting on Sept. 19th, 2019.

QUESTIONS FOR DEIC COMMITTEE:

1. Why are three man teams are no longer allowed in 5th grade? Why was this decision made
after content workshops were already over for the summer, which added to the stress of teacher
that had to change subjects? Due to 5th grade being an SSI grade level, this was very stressful
for the new ELAR teachers.

2. If the district knew we were making these changes, why was the new ELAR curriculum not
ordered for the addition section? Teachers still do not have the resources to teach an SSI
subject.

3. If teachers pay $4.50 for a lunch tray why is it a student portion? Could we get a little more if
we pay more?



