CEIC Meeting
3/18/21

Meeting started at 3:45

Agenda Items Discussed:
e Tell Me Something Good"
e Updates provided to Community Members:

9 weeks left of Instruction
Students Last Day May 18th
Writing STAAR, April 6th
3rd-5th STAAR May 11th-13th
e Discuss Tentative Framework of PD Schedule for Last Two Weeks of School

o Mrs. Malone shared what the last two weeks of school for teachers could possibly look like.
e Working Formative Review of CIP - will be sent out to the CEIC Team for feedback.

o CIEC will need to look over and review the CIP, make notes of any changes/corrections
e CNA Process - Sign up for Committees

o Team leads responsibilities were discussed

o Mrs. Malone reviewed each of the committee roles and expectations

o At least one CNA meeting should be held at least once before our next CEIC meeting on April

29th

e The WHY for April meeting changed to April 29th

o Want to give time to get survey data from the community and staff
e Staff and Community Survey sent on March 22nd-April 1st
e Open Forum

O

o O O

Open Forum: Questions, Concerns, Feedback
1. Our security officer should have a walkie on him while at school.
2. Will students be allowed to go back into art and the cafeteria?

a. Yes, artis transitioning back into the art room by April 12th. The cafeteria schedule would not
be able to be changed due to set SPED schedules. Our master schedule was built utilizing a
backward design to ensure services were put in place for all students.

3. Could we redo the chicken coop and set the garden?

a. Yes, we could clean it out and have people clean it out. Portia and Barbara Woods will help
lead this project.

4. Concern about student snacks that are brought from home. Could we send a suggested list of snacks
next year?

a. Yes it could be looked at.

5. Will the school day minutes be reduced to like it was last year?

a. School day will end at 3:10. We will not know grouping requirements until closer to next school
year. We will let staff know about morning tutoring/morning in the gym once we know more
information regarding 2021-22 school year guidelines.

6. Since we have had a change in the calendar, will the grading period be adjusted as well as the grade
requirements?



a. Minimum grading requirements will stay the same.

CEIC Members in attendance:
Christina Gann
Monica Gordon
Mandy Allen
Teresa Hall
Reagan Bruce
Courtney Moseley
Joyce Hawkins
Monica Chilton
Monika Bray
Tanisha Malone

Adjourned at 4:37 pm



