Marvin Biomedical Academy
CEIC Meeting in the Library
September 22, 2022

Minutes

e Welcome and Introductions
Each person introduced themselves.

e Review of CEIC in board policy

o 22-23 CEIC Meeting Dates
Dates were given for upcoming meetings.

e Review and approve Parent-School Compact and Parent Involvement Policy

o

o

Each person read over the Parent-School Compact document.

Discussed how ParentSquare will take over for communication next year. Polk
gave an overview of what ParentSquare is.

Dively motions, Leslie Moon seconds; 14 approved, 0 opposed to the
Parent-School Compact

Each person read over the School Parental Involvement Policy.

Discussed sending Parent Involvement Policy digitally to parent - change the last
sentence to “shared with families digitally through ParentSquare.”

Changed “See Saw” spelling on 9 (#1)

Discussed rewording bullet #6 on the first page

Discussed ParentSquare Sunday messages - some people have not received
phone calls. Mrs. Polk will contact district communication to figure out why some
people are not getting the phone call.

Halee Tucker motions and Lynsey Green seconds; 14 approved

e Review Campus Improvement Plan (CIP)

O

o

Polk gave a brief overview of CIP and went through the first 3 pages.

Each person looked through the document - looked through the strategies to
make sure they are the correct things for MBA

Discussed Capturing Kids’ Hearts - we are not able to fund this; not a campus
initiative

No new date for NISE certification kickoff

Discussed adding Student Council and possibly DI to page 10 (Priority 1,
Performance Objective 4, Strategy 1)



o Polk discussed how they review different strategies throughout the year and how
they district all has the same 4 priorities to streamline the campus improvement
plans

Upcoming Campus Dates

o Monday - Dr. Hollingsworth

o September 30th will be our first day to meet with our WHS partner class (Polk will
find out what times they plan on coming and what specific activities they plan on
doing)
Picture Day - October 6th
October 10 - 14th (No school Monday the 10th and half day parent conferences
on the 14th)
Can start meeting with parents on October 3 for parent conferences
4th grade field trip to with WHS CTE to Kidzania
October 21st - Rock your school day (doing something different to engage in
learning) teachers will have discretion on what they what to do on this day;
maybe have community involvement (ag CTE or FFA involved?)

o Adamson - gave update on tortoise coming in courtyard possibly this Friday,
Sept. 23rd

New Business Concerns/Comments/Questions
o No PTO update, we do have a full PTO board - facebook page is active, they are
more present this year
o No new business or concerns to discuss

Adjourn
o Motion to adjourn by Leslie Moon, Graff seconds; 14 in favor, 0 opposed



