Marvin Biomedical Academy
CEIC Meeting in the Library
December 6, 2022

Agenda

Welcome and Introductions

o

O

Aimee Cooper - District Representative
Sabrina Miles - Parent Representative

CEIC Meeting Dates

o

o

o

Thursday, February 9, 2023
Thursday, March 23, 2023
Thursday, May 11, 2023

Upcoming Campus Dates

O

o

o O O O

Spirit Night - 12/7/22
Campus Update
m  MBA Choir - sang at two assisted living facilities and admin building
m Fire Prevention program today
m  Marvin raised the most donations for Stuff the Bus in 2021 and looked to
have a lot this year too
2nd grade music program - 12/15
Merry & Magical Day at MBA -12/19
Christmas Store (15th-20th)
Parties on 21st and Early Release

Marvin PTO Update

o

o

o

Raise Craze fundraiser raised ~$4000
Incentives/rewards coming soon
PTO Serve Days - be sure to flood the boxes with stuff for them to do to help out

Campus Budget

o

Campus budget vs. Title 1 budget

Title | Funds

o O O O O

Title 1 always has to be tied to instruction
Less this year than last year

~$26,000 this year

About half than last year

Already spent on:



m Learning A-Z
m Reflex Math
m  SAM Labs for Coding
o ~%$15,000 left to spend
o Reuvisit wishlists with your grade levels
o Plan to spend some on level up incentives

e Review Campus Improvement Plan (CIP)
o Partnered up and looked over to identify any areas we need to address
o Committee members shared out findings and suggested revisions on a couple of
items
o Mrs. Polk will update the CIP

e New Business Concerns/Comments/Questions
o LOL Club is in the works!
o Discussed ination sessions

e Adjourn
o Bartosh motioned to adjourn
o Tucker - second



