Waxahachie High School CEIC Meeting
Location: Waxahachie High School Lecture Hall
Date: January 25, 2023

Time 4:00 p.m.

Meeting Agenda & Minutes

Members Present:

Trey Barnes SPED Team Leader & Teacher
Tony Escoto Assistant Principal

Tonya Hatrris Principal

Blake Harrison Assistant Principal

Kathy Louque Department Chair & Teacher
Belia Martinez Lead Counselor

Eric McCarty Resident Assistant Principal

Denise McClure Department Chair & Teacher
Chrisanna Melick  Teacher

Jennifer Mullican  Department Chair & Teacher
Joshua Perry Department Chair & Teacher
Erica Wilcox Department Chair & Teacher

Meeting Start Time: 4:05 p.m.

e Good Things - Great turnout at the 2023 WHS Guide to the Tribe!
e Review of Minutes for the October 18, 2022, WHS CEIC Meeting
e Staff Questions to CEIC Committee
o DIR-S - There was a discussion regarding the issue that some staff
members are not receiving notifications from the DIR-S alert system.
o The committee discussed the need to improve signage for WHS hallways.
e District Calendar Discussion (copy of since-revised calendar option included)
o Comments from Campus Improvement Committee regarding the 2023-24
calendar will go to the District Education Improvement Committee.
o Schedule meetings with departments and add Mrs. Harris to the calendar

invite; can combine departments for these meetings.



e Campus Improvement Plan/ Campus Needs Assessment (CIP/CNA)
o Discussion of having future CNA meeting(s) in a computer lab to aid in
documenting meeting collaboration.
o Discussion of campus-wide cell phone policy; split 50/50 on policy. More
information to come on policy.

e Concerns and Items for Review at the Next Meeting

End Time:



