Waxahachie High School CEIC Meeting
Location: WHS Lecture Hall

D

ate: Tuesday, March 28, 2023

Meeting Agenda & Minutes

Members Present:

B. Martinez Lead Counselor

K. Louque Department Chair & Teacher
J. Perry Department Chair & Teacher
E. Wilcox Department Chair & Teacher
D. McClure Department Chair & Teacher
C. Melic Teacher

M. Huskisson Department Chair & Teacher
A. Huckabee Teacher

S. Rieper Assistant Principal

T. Escoto Assistant Principal

P. Myers Teacher

C. Rogers Assistant Principal

W. Barnes SPED Team Leader & Teacher
T. Harris. Principal

Meeting Start Time: 4:00 p.m.

e Good Things -
o Lots of awards at the 2023 Ellis County Youth Expo!

e Review of Minutes
o Approved by Committee
e Staff Questions to CEIC Committee
o No new questions.
e New Cell Phone Policy
o Current pilot program in the English Department. Students are required to
turn in their phones when entering the classroom. Student phones are
returned at the end of class. Policy is working well with students. Email

coming to staff regarding new policy.



e Grading Policy Concerns

o Consider adding an additional deadline before the Progress Report and
maintain the deadline at Report Card.

o Separate Middle School and High School Grading Standards.

o Revise Number of Assignments Required by Progress Report.

e Teacher Incentive Allotment

o Local Measure will initially award TIA (Teacher Incentive Allotment) using
data from MAP (Measure of Academic Progress) results, with Phase Two
to include non-MAP areas. In addition to student growth data, data will be
used from T-TESS (Texas Teacher Evaluation and Support System).

e Dirills

o Concerns with the number of emergency drills - These are required by the
state. Currently working to increase the number of more common drills
and working on the maps for emergency drills.

e Campus Improvement Plan/ Campus Needs Assessment (CIP/CNA)

o Work on updating CIP/CNA - APs will be sending out Google Forms to
committee volunteers. Dr. Hollingsworth has worked to reduce/revise
CIP/CNA.

e Concerns and Items for Review at the Next Meeting

o Vape Detectors - working to install detectors.

Meeting End Time: 4:35 pm



