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2020-2021 HSoC Campus Education Improvement Committee (CEIC) 
September 9, 2020 

 

Purpose 
In compliance with Education Code Section 11.251, a campus-level committee shall advise the Campus in 
establishing and reviewing the campus educational goals, objectives, and major classroom instructional 
programs identified by the district. The committee shall serve exclusively in an advisory role. To the campus 
leadership. 
 

HSoC CEIC Meeting Notes 
Goal 1: Engagement  

 Weekly emails / contacting students and parents / voicemails  
 Group texts to students 
 Survey for enrollment  
 Parents for graduation items 
 Teachers individually contact students/parents via calls/text 

 
Goal 2: Safety/Growth  

 Added an awning but need a 2nd awning for the high school of choice entrance for inclimate 
weather  

 Need better/add more security cameras in the cafeteria and in the restroom hallway leading to 
curriculum.  

 Need a storage facility and a conference room for teachers. 
 Extra trainings via google forms: Safety Awareness - Bullying - Suicide Prev - Child Abuse -??? 
 Safeschool PD trainings 

 
Goal 3: Empower/Instruction/E.O.C. testing 

 Covid situation, students were exempt.  
 College tours  
 Information and feedback for TSI  
 Asvab for military or info on job placement 
 Change Strategy 4: Not many or any PSAT/SAT/ACT, but increase on TSI test taking 

 
Goal 4: Professional Development for teachers 

 Book study 
 TBRI training 
 Region 10 
 Bachelors or Master’s Degree courses 

 
Goal 5: Technology 

 Classroom computers need upgrading, severely.  
 Chromebooks were bought as backup. (But if wireless goes out at any time, need desktops usage) 

 

https://www.esc1.net/cms/lib/TX21000366/Centricity/Domain/108/TEC-Chapter-11-SBDM.pdf


 
 
Goal 6: Resources and Budget 

 Chromebooks/ Desktops 
 Helping with students' needs? 

 
Moving Forward:  

 Overall goal? 50 Plus Students Graduate 
 What is the future and current Covid Era looking like? 
 Strategies to reach goals 

 
 
 
 
Tentative Future CEIC Meeting Dates: All Dates Tentative. Meetings will be confirmed prior to date based 
on agenda items to be discussed. 

 December 9, 2020 
 January 11, 2021 
 February 11, 2021 
 March 10, 2021 
 April 14, 2021 

 
Meeting Adjourned 
 
 


